PROCEEDINGS
OF
GRAND RAPIDS COMMUNITY COLLEGE
BOARD OF TRUSTEES
OFFICIAL

REGULAR MEETING
BOARD CHAMBERS

MONDAY , MARCH 16, 2015

I. ORDER OF BUSINESS
A. Meeting called to order &:14 p.m, Vice Chairperson Rick Verbuiig the chair

Present:Bailey, Bristol, Ryskamp Stewart,Verburg,Blekei 6

Absent: James 1

Trustee Ryskamp called for a closed sessioridaronsider personnel evaluationssoéff
members.This meeting was called in accordance with the open meetings act, Section 8,

Article A. Roll call vote was taken at: 3:02 p.m.

B. Introduction of Guests
fINone at this time.

C. Review and Approval of Agenda

fMotion by TrusteeBailey, seconded byrusteeBristol to approve the agenda as
presentedMotion carries6-0
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D. Open Comments

1 None at this time
E. Special Order of Business

9 None at this time.

I[I. MONITORING REPORTS
F. Report (s)
1 Workforce PathwayBoard Monitoring Reporpresented byiona Hert and
team
AMotion Trustee Ryskamp to accept the monitoring report as
presented. TrusteStwart seconded. Motion unanimously carries
(6-0)

Il . UPDATES

G.Student Report
1 Arielle Brown provided the student report
H. Foundation Update
1 Don MacKenzie provided a foundation update.
I. Board Chair Update
1 Chairperson Bleke updated the audience and the public on the process that the
board will be using with regards Romestic Partner Benefits. The board will not
move on this item until the Supreme Court has issued its ruling. Once that ruling is
issued, the Board will discuss this item further.
JPresidentds Report
1 Donna Kragt presented the Winter 2015 enrollment report.
1 Laurie Chesley updated the Board on new programs and discontinuation of
programs.
K. Faculty Association Update
9 None at this time

V. COMMUNITY CONNECTIONS

L. Communications to the Board
M1 None at this time

V. CONSENT ITEMS

M. Minutesof previous meetings, Grant Awards/Requests, Personnel Transactions,
& Financial Transactions
1 Minutes from February 16, 2015 Board Meeting
1 Listed below are the grants GRCC received from February 1,i2015
February 28, 2015.
1 GRCC was awarded aant from theMichigan Strategic Fund
for the Community College Skilled Trades Equipment Fund in
the amount 0$2,949,928.24The purpose of this fund is to
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provide Michigan community colleges with funding through the
skilled trades equipment programesure they can deliver
education programs in highiage, highskill, and highdemand
occupations, as identified by regional labor market conditions.
The programs to be supported at GRCC are: manufacturing
technology, welding, HVAC, automotive technologgdacraft
brewing.

A grant award from th&rey Foundation in the amount of
$900,000 was approved, and will support the Laboratory
Preschool Construction Project, a preschool community liaison
position, and renovations to the Music Building.

Kate Pew Wolters granted $200,000 to support the Laboratory
Preschool Construction Project.

A grant of $25,000 was awarded by theuglas and Maria

Devos Foundationfor the B2B Cruisin' to College Success
program. This summer program provides public school students
with an eightweek learning experience designed to improve
their college readiness. Students work wiguacess coach as
they complete instruction in math and a college prep course
(either CLS 100 or PY100). Professional college tutors will assist
studentsas neededn addition to the grant amount, an additional
$12,500 was also awarded for student stipends (each totaling
$500).During week eight, the students will go on college tours,
career exploration visits with a STEM focus, visit local
museums, and sit Michigan's Adventure.

PERSONNEL REPORT

(Includes inprocess transactions through March 6, 2015)

Appointments

NAME DEPARTMENT EMPLOYEE POSITION EFFECTIVE DA| NOTES
GROUP
David Dick Information Meet & Confer | JuniorEnterprise | 2-2-15 Former
Technology Analyst contingency
employee
Myriah Williams Academic Testing | ESP Support 2-22-15 Former
Center Professional contingency
employee
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Michael Porter Custodians CEBA Entry Level 3-2-15 New to College
Custodian, 3 Shift,
Ford
Fieldhouse/Calkins
Science Center

Michael Couch Financial Aid Meet & Confer Financial Aid Tech| 3-23-15 New to College
Specialist

Separations
NAME DEPARTMENT EMPLOYEE POSITION EFFECTIVE NOTES
GROUP DATE
Kyle Eaton Information Meet & Confer IT Security Analyst| 2-13-15 Separation
Technology
Danielle Dawson General Counsel Meet & Confer Paralegal 2-19-15 Separation

Financial Transactions
(February 1 28, 2015)

1. Purchases $10,008100,000

a. General Fund

1) Purchase order issued to provide seminar (Speak Up and Be Effective) for Staff
Development Leadership Institute participants.
Jessica Beren$ Human Resources
$10,500.00

2)

Requestor:
Expenditure:
Disposition:
Supplier:

Bid:

N/A

Varnum Consulting, LLC
Grand Rapids, Ml
No, single source.

Purchase order issued to provide bus transportation to Florida for the GRCC
Wo me sditlsall team.

Requestor:
Expenditure:
Disposition:
Supplier:

Bid:

Rick Vanderveeni Ford Fieldhouse
$11,000.00

New Purchase

Great Lakes Motor Coach
Grand Rapids, Ml

Yes, informally.
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3)

4)

5)

6)

7

Bidders: Compass Coach - $11,048.80+
Daddos - $17,429.74
Great Lakes - $11,000.00

Blanket purchase order change notice issued to provide dental clinic supplies.
Order increased $3,000.00, fr&#8,500.00 to $11,500.00.

Requestor: Eve Sidney- Dental
Expenditure: $3,000.00/$11,500.00
Disposition: Recurring Purchase
Supplier: Patterson Dental
Grand Rapids, Ml
Bid: No, single source.

Purchase order issued to provide annual subscription for customer relationship
management tool.

Requestor: David Andersoni Information Technology
Expenditure: $11,850.00
Disposition: Recurring Purchase
Supplier: Hobsons, Inc.
Cincinnati, OH
Bid: Yes, RFP #101-6191B, previously reported.

Blanket purchase order issued to provieleL (English as a second language)
instruction for the Adult Education program.

Requestor: David Selmoni Adult Education

Expenditure: $13,015.00

Disposition: Recurring Purchase

Supplier: Literacy Center of West Michigan
Grand Rapids, Ml

Bid: No, single source.

Purchase order issued to provide annual subscription for AlienVault SIEM
(security information and event management) software.

Requestor: lan Riley i Information Technology
Expenditure: $13,050.00
Disposition: Recurring Purchase
Supplier: AlienVault
Campbell, CA
Bid: No, single source.

Blanket purchase order issued to provide trash removal services. Order
increased $20,000.00, from $38,294.24 to $58,294.24.

Requestor: Thomas Smith- Facilities
Expenditure: $20,000.00/$58,294.24
Disposition: Recurring Purchase

Supplier: Arrowaste
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Jenison, Ml
Bid: Yes, RFQ #1118209E, previously reported.

8) Blanket purchase order issued to provide Novell Service Desk (ticketing system
management) services. (weighted criteria award)

Requestor: Kurt Meinders i1 Information Technology

Expenditure: $30,000.00

Disposition: Replacement Purchase

Supplier: Novacoast
Santa Barbara, CA

Bid: Yes, RFP #141833501.

Bidders: CIS - $118,400.00
Novacoast - $30,000.00

9) Purchase order issued to provide replacement equipment for the ATC 106
Kitchen.

Requestor: Mike Kidder - SICE

Expenditure: $32,925.95

Disposition: Replacement Purchase

Supplier: Merchandise Equipment and Supply
Grand Rapids, Ml

Bid: Yes, RFQ #1418350

Bidders: DouglasEquipment - $37,471.81
Great Lakes West - $39,997.71

Merchandise Equipment- $32,925.95

10)Purchase order issued to provide accuplacer testing units for the Enrollment
Center.

Requestor: Lori Cook 7 Enrollment Center
Expenditure: $49,997.45
Disposition: Recurring Purchase
Supplier: College Board
New York, NY
Bid: No, single source.

b. Other SpecialFunds

1) Purchase order issued to provide payment for installment (1) of (2), for the
MVAA (Michigan Veterans Affairs Agency) Veteran Education Grant Program.

Requestor: Tina Hoxie i Student Affairs
Expenditure: $14,593.00 (512559)
Disposition: New Purchase
Supplier: Michigan College Access Network
Lansing, Ml
Source of Funds: State of Michigan At Risk Grant

Bid: No, sole source.
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2)

3)

4)

5)

6)

Purchase order issued to provide payment for Diversity Le&eries speaker
Matt Taibbi, 3/25/15.

Requestor: Chris Arnold 7 Woodrick Diversity Learning
Center

Expenditure: $15,000.00 (1£359)

Disposition: Recurring Purchase

Supplier: The Lavin Agency
New York, NY

Source of Funds: Designated Funds

Bid: No, single source

Blanket purchase order issued to provide elevator maintenance and service.
Order increased $15,225.00, from $65,000.00 to $80,225.00.

Requestor: Thomas Smith- Facilities
Expenditure: $15,225.00/$80,225.00 (42330)
Disposition: Recurring Purchase
Supplier: Elevator Service**
Grand Rapids, Ml
Source of Funds: Plant Fund
Bid: Yes, RFQ #1118209E, previously reported.

Purchase order issued to provide funds enginesangces for the replacement
of heat exchangers and air handlers at the Ford Fieldhouse.

Requestor: Thomas Smith- Facilities
Expenditure: $15,850.00 (422330)
Disposition: New Purchase
Supplier: GMB Architects
Holland, Ml
Source of Funds: Plant Fund
Bid: Yes, RFQ #09141.1042B, previously reported.

Blanket purchase order issued to provide membership and alternate braille
learning materials. Order increased $10,595.27, from $4,800.00 to $15,395.27.

Requestor: Sarah Rosé Disability Support Services

Expenditure: $10,595.27/$15,395.27 (82271)

Disposition: Recurring Purchase

Supplier: Georgia Tech Research Corporation
Atlanta, GA

Source of Funds: Special Populations 1@nt

Bid: No, single source.

Purchase order issued to provide elevator maintenance and service for the
Bostwick parking ramp elevator.
Requestor: Thomas Smith- Facilities
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Expenditure: $17,794.66 (42330)
Disposition: Recurring Purchase
Supplier: Elevator Service**
Grand Rapids, Ml
Source of Funds: Plant Fund
Bid: Yes, RFQ #1118209E, previously reported.
7)) Pur chase order i ssued t o provi de an
Automation System Lighting, campus wide.
Requestor: Thomas Smith- Facilities
Expenditure: $25,300.00 (422330)
Disposition: Replacement/New Purchase
Supplier: Trane Commercial Systems
LaCrosse, WI
Source of Funds: 2012 Bonds/Plant Fund
Bid: No, single source.

8) Purchase order issued to provide an upgrade to the Data Center Building
Automation System.

Requestor: Thomas Smith- Facilities

Expenditure: $30,140.00 (422330)

Disposition: New Purchase

Supplier: Trane Commercial Systems
LaCrosse, WI

Source of Funds: 2012 Bonds/Plant Fund

Bid: No, single source

9) Purchase order issued to provide an Avid Media server, workstations and
software for Media Technologies.

Requestor: Mark Vogel i Media Technologies
Expenditure: $68,440.00 (42825)
Disposition: New Purchase
Supplier: Key Code Media
Schaumburg, IL
Source of Funds: 2012 Bonds/Plant Fund
Bid: Yes, RFQ #1418£329.
Bidders: Key Code Media - $68,440.00
ACCOUNTS: KEY:
117 General Fund *  MBE
147 Auxiliary Fund **  WBE
157 Designated Fund *** M/WBE
4271 Bonds, Plant Fund *»***MLBE

5171 Grants #  Non Responsive Bid
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9171 Agency Fund NTE - Not to exceed

Sole Source: A single supplier that controls the supply of products or services in a defined
market. Typically the product of market conditions such as: technology leadership, patent
protection, limited or exclusive distributorship, etc.

Single Source: $oplier selection is determined by objective business decisions such as:
leveraged volume purchase contracts, standardization programs, OEM (original equipment
manufacturer) parts/service, just in time delivery requirements, etc.
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GRAND RAPIDS COMMUNITY COLLEGE
2014-2015 GENERAL OPERATING FUND BUDGET REPORT
FOR THE PERIOD ENDED FEBRUARY 28, 2015

MONTHLY MONTHLY YEAR-TO- YEAR-TO
ACTIVITY ACTIVITY DATE DATE
02/28/15 02/28/14 02/28/15 02/28/14

REVENUE:
TUITION 1,651,837 1785774 44,678,760 47,301,559
FEES 374,959 389,648 6,098,525 6,279,971
PROPERTY TAX 259,580 271226 27,704,235 27,234,760
STATE AID 2,049,780 1827072 10,303,060 9,322,418
INTEREST 12,779 3.351 56,193 28,031
MISCELLANEOUS 23 815 37,660 748,262 602,081
TOTALREVENUE = = 4372749 4314732 = 89580036 90,768,820
EXPENSE:
SALARIES:
INSTRUCTION 2,703,578 2,887,902 19,301,075 19,785,630
COUNSELING 135,611 113,396 952,128 892,458
LIBRARIAN 41433 46,787 257,496 323312
ADMINISTRATION 381,668 418,363 3,245.338 3,478,604
ADMINISTRATIVE SUPPORT 89,218 51,857 740,519 729,661
TECHNICAL SUPPORT 514,567 508,915 4159830 4,239,075
SECRETARIAL 329875 323,464 2,782,508 2,710,451
BLDG OPERATIONS 332,286 323,199 2,781,350 2,698,296
STUDENT ASSISTANT 104,249 124,933 772,695 841,889
TOTAL SALARIES 4,632,484 4798816 34992939 35,699,376
NON-SALARY:
FRINGE BENEFITS 2,459,745 2650495 16,896,509 16,113,576
CONTRACTED SERVICES 200,007 192,820 2,143,921 2,080,348
SUPPLIES & REPAIRS 229173 290,904 2,360,676 2,243,562
UTILITIES & RENT 303,951 432,774 2,042,121 2,143,550
TRANSFERS (251,004) 165,078 123,720 627,140
OTHER COSTS 156,893 70,268 912,188 792,880
EQUIPMENT 5352 20,431 59,720 141,731
CONTINGENCY . - - -
TOTAL NON-SALARY 3,104,117 3822770 24,538,856 24142786

TOTALEXPENSE = ' . 7736601 8621586 59531795 59,842162

NET REVENUE (EXPENSE) ©(3,363,852) (4,306,854) 30,057,241 30,926,658
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GRAND RAPIDS COMMUNITY COLLEGE
BUILDING & SITE FUND - GENERAL
FOR PERIOD ENDED FEBRUARY 28, 2015

ADOPTED ACTUAL EXPENSES
BUDGET 02/28/15 PERCENTAGE
REVENUE:
PROPERTY TAXES 7,600,000 7,365,840 96.92%
TRANSFER FROM GENERAL FUND 130,000 0 0.00%
FACILITIES FEE 2,500,000 2,499,540 99.98%
STATE APPROPRIATIONS 5,000,000 4,024,741 80.49%
DONATIONS 3,750,000 3,750,000 100.00%
TOTAL REVENUE 18,980,000 17,640,121 92.94%
EXPENSES:
MAINTENANCE & OTHER EXPENDITURES 2,807,000 880,082 31.35%
COOK HALL RENOVATIONS 4,757,105 4,096,539 86.11%
MAIN BUILDING RENOVATIONS 3,750,000 2,993,033 79.81%
TRANSFERS TO DEBT FUND 8,040,818 4,020,409 50.00%
TOTAL EXPENSES 19,354,923 11,990,062 61.95%

NET REVENUE (EXPENSE) (374,923) 5,650,058
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GRAND RAPIDS COMMUNITY COLLEGE
2014-2015 GENERAL OPERATING FUND BUDGET REPORT
FOR THE PERIOD ENDED FEBRUARY 28, 2015

2014-2015
ADOPTED ACTUAL
GENERAL OPERATING BUDGET 2/28/2015 PERCENTAGE
REVENUE:
TUITION 46,918,063 44,678,760 95.23%
FEES 6,863,290 6,098,525 88.86%
PROPERTY TAX 28,844 477 27,704,235 96.05%
STATE AID 20,895,956 10,303,060 49.31%
INTEREST 190,000 56,193 29.58%
MISCELLANEOUS 1,753,286 748,262 42.68%
TOTAL REVENUE ' il i nian i Sin 8 105,465,072 700 10 11780 580036
EXPENSE:
SALARIES:
INSTRUCTION 34,350,255 19,301,075 56.19%
COUNSELING 1,644,500 952,128 57.90%
LIBRARIAN 644,000 257,496 39.98%
ADMINISTRATION 5,155,500 3,245,338 62.95%
ADMINISTRATIVE SUPPORT 1,119,000 740,519 66.18%
TECHNICAL SUPPORT 7,012,500 4,159,830 59.32%
SECRETARIAL 4,510,166 2,782,508 61.69%
BLDG OPERATIONS 4,385,000 2,781,350 63.37%
STUDENT ASSISTANT 1,398,585 772,695 55.25%
EST SAVINGS ON OPEN POSITIONS (500,000)
TOTAL SALARIES 59,723,506 34,992,939 58.59%
NON-SATARY:
FRINGE BENEFITS 29,619,844 16,896,509 57.04%
CONTRACTED SERVICE 4,204,181 2,143,921 50.999%
SUPPLIES & REPAIRS 5,246,674 2,360,676 44.99%
UTILITIES & RENT 3,563,125 2,042,121 57.31%
TRANSFERS (551,365) 123,720 -22.44%
OTHER COSTS 3,581,987 912,188 25.47%
EQUIPMENT 370,581 59,720 16.12%
CONTINGENCY 206,540 - 0.00%
EST SAVINGS ON CONTROLLABLES (500,000)
TOTAL NON-SALARY 45,741,566 24,538,856 53.65%

TOTAL EXPENSE Gl e e 105465072 59,531,795

NET REVENUE (EXPENSE) . : 30,057,241

56.45%
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