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The Champion’s responses should be direct and factual to provide a clear picture of its progress, 

accomplishments, and challenges. 

1. Describe the past accomplishments and the current status of this Action Project since 

August of 2012.  Describe any changes to your implementation plan that you have made 

this year. 

 

The College Success Program, in collaboration with Academic Support and other 

departments, has implemented two interventions during the 2012-2013 school year: (1) 

Fast Track and (2) Connect. The following is an update of these interventions. 

 

Fast Track   

 

The main goal of this program is to give developmental students an opportunity to 

accelerate skill building so they are able to bypass developmental course work and move 

directly into college-level courses.  This is accomplished by taking a three-week lab that 

includes 42 hours of intensive instruction to remediate academic skills through a 

combination of web-based and tutor-guided activities in English, Reading, or Math. 

 

We recently completed the Summer 2013 Session. Two hundred and nineteen students 

were recruited. The completion rate of this particular session was 80.8% and the success 

of students who completed the program was 75.5% (Table 1). In 2012, a total of 233 

students were recruited for the summer and fall sessions. The completion rate was 77% 

and the success rate was 68.2%.  Thus, compared to the 2012 results, both completion 

and success rates have improved. 

 

Table 1. Summer 2013 Fast Track Results 

Subject # of Students 

Recruited 

# of Students 

Completing 

Completion  

Rate 

# of Successful 

Students 

Success 

Rate* 

English 111 87 78.3% 68 78.1% 

Reading 51 42 82.3% 30 71.4% 

Math 57 48 84.2% 36 75.% 

Total 219 177 80.8% 134 75.7% 

          *This calculation is based on number of students completing the program. 

 

As part of the academic monitoring of students who were part of Fast Track, we wanted 

to know how Summer 2012 Fast Track students did in the Fall 2012 semester, including 

students who completed the program but were not able to bypass their placement, 

therefore had to take their appropriate developmental education course. The following are 

preliminary results of key academic outcome measures such as retention rate, course 

success, and semester GPA. 

 

Fast Track students who were able to bypass their placement and took the corresponding 

Gateway class had a slightly higher retention rate compared to the general Gateway 

group. Sixty percent of Fast Track students who were able to bypass their placement and 
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took the corresponding Gateway class were successful in their class, compared to seventy 

percent of general Gateway students (Table 2). 

 

Table 2. Fall 2012 Gateway Results of Summer 2012 Fast Track 

Students Who were able to Bypass their Placement 

Success Indicator  Fast Track Students  Gateway Students  

Course Success 60% 70% 

Fall 2012 GPA 2.2 2.4 

Fall to Winter Retention  83% 81% 

 

Fast Track students who completed all three weeks of Fast Track but were not able to 

bypass their placement and remained in their developmental education course were very 

successful in every outcome measure compared to the general developmental education 

students (Table 3). 

 

Table 3. Fall 2012 Developmental Education Results of Summer 2012 

Fast Track Students Who were not able to Bypass their Placement 

Success Indicator  Fast Track Students  Dev. Ed. Students  

Course Success 75% 55% 

Fall 2012 GPA 2.38 1.92 

Fall to Winter Retention  86% 73% 

 

It is important to mention that we do not expect Fast Track students to outperform 

Gateway students, but simply provide the opportunity to those who have a chance to 

succeed in Gateway to do so and accelerate their path to completion.  Fast Track students, 

as a cohort, are still considered high risk based on the number of placements at intake 

compared to Gateway students or the general developmental education population. For 

example, 77% of Fast Track students had two or more placements compared to 48% of 

Fall 2011 total developmental education students.  

 

Connect Intervention  
 

The College Success Center, in its effort to improve retention and academic success for 

developmental education students, designed and implemented the Connect Intervention 

during Winter 2013. The main goal was to increase the Fall-to-Fall retention of Fall 2012 

First Time in Any College students (FTIAC) who persisted through Fall 2012 and 

enrolled for Winter 2013 semester by engaging students with the following activities: 

 

 Meet with College Success Coach regularly to monitor academic progress (grade) 

through a progress report sheet signed by instructor(s). 

 Attend at least one mandatory advising appointment. 

 Attend a short term goal with a Student Success Coach. 

 Attend tutoring.  

 Attend workshops or any other activities, conferences, or events offered by the 

college. 
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All activities were tracked through a progress report. For every activity completed and 

validated, students could earn stipends redeemable on campus. Transportation incentives 

were also offered on a case-by-case basis (i.e., gas cards, bus passes, parking passes) in 

attempt to eliminate transportation barriers. 

 

A thorough data analysis was conducted not only to determine criteria for recruitment, 

but more importantly for a strategic implementation of the program. Thus, a dataset of 

full-time and part-time Fall 2011 students who were FTIACs and placed into the 

Developmental Education Program was analyzed.  The main goal of the analysis was to 

create a profile of students with the highest risk of not returning the following Fall. The 

following is just a brief summary of that profile.  

 

We learned that, in general, a student who receives less than a 2.0 GPA in the Fall 

semester is African American with a score of less than two on their English Accuplacer 

and had a less than 30% of Fall-to-Fall persistence rate (Table 4).  

 

Table 4.  2011 FTIAC Developmental Education Students 

Retention Indicator Percent Returning Fall 2012 

Less than 2.0 Fall Semester GPA 13.7% 

African American Students 23.1% 

Less than 2 in English Accuplacer Score 27.8% 

 

A more detailed analysis revealed that the most at-risk student is a part-time African 

American male student with two placements and less than a 2.0 Fall semester GPA 

(Table 5). 

 

Table 5. 2011 Part Time Male Developmental Education students 

Retention Indicator Percent Returning Fall 2012 

Less than 2.0 Fall Semester GPA 7.7% 

African American 13.4% 

Two Dev. Ed. Placements 18.2% 

 

The most persistent student in general is a student with greater than a 3.5 High School 

GPA or greater than 3.5 Fall Semester GPA (Table 6).  

 

Table 6. 2011 FTIAC Developmental Education Students 

Retention Indicator Percent Returning Fall 2012 

Greater than 3.5 High School GPA 77.2% 

Greater than 3.5 Fall Semester GPA 70.1% 

3.0 to 3.4 Fall Semester GPA 65.5% 

 

Further analysis of the data showed that a full-time Asian female student with an Algebra 

Accuplacer score of more than 77 (Math 107) and a Fall GPA greater than 3.5 is the most 

persistent student (Table 7). 
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Table 7.  2011FTIAC Full Time Female  Developmental Education Students 

Retention Indicator Percent Returning Fall 2012 

Greater than 77 Algebra Accuplacer score 88.8% 

Asian 87.5% 

Greater than 3.5 Fall Semester GPA 80.9% 

 

Once student profiles were created, it was decided to take the Fall semester GPA as the 

first and most important recruitment criteria, at the same time emphasizing secondary 

indicators. Forty-five percent of FTIAC Fall 2011 Developmental Education students 

received less than a 2.0 GPA.  

 

We decided that we would recruit anyone into the program with less than a 2.6 Fall 

semester GPA. In Fall 2012 there were 1,859 FTIAC Developmental Education students 

enrolled. Given the Fall-to-Winter persistence pattern, it was expected that only about 

75% of students would be enrolling for the Winter 2013 semester which was 

approximately 1,400 students. Of these, 800 active students qualified for the program. 

The goal was to recruit at least 150 students; however we only recruited 91 students. The 

following is a brief profile of these students: 

 

 The average ACT composite score is 16. 

 The Average High School GPA is 2.4.  

 The Average Fall 2012 semester GPA is 1.8. 

 Fifty-four percent (54%) are part-time students. 

 Forty-two percent (42%) do not have reliable transportation (bus, walk, ride with 

someone, etc.). 

 Close to 50% had three placements (Table 8). 

 Close to 50% work while taking classes (Table 9). 

 More than 50% are between the ages of 17 and 19 (Table 10). 

 More than 60% are from an ethnic minority background (Table 11). 

 

Table 8. Winter 2013 Connect Students 

Number of Placements Percentage of Students 

0 0.5% 

1 20% 

2 31% 

3 48.5% 

 

 

Table 9. Winter 2013 Connect Students 

Labor Status Percentage of Students 

Employed 47.3% 

Unemployed* 29.6% 

Not in the Labor Force** 22% 

Unknown 1.1% 
                            *Not working, but looking for a job. 

                       **Not working and not interested in finding a job 
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Table 10. Winter 2013 Connect Students 

Age Percentage of Students 

17-19 52.7% 

20-24 24.2% 

25-44 19.7% 

>45 3.3% 

 

 

Table 11. Winter 2013 Student Connect Students 

Ethnicity Percentage of Students 

African American 39.5% 

American Indian 2.2% 

Asian 1.1% 

Hispanic 18.7% 

Not Specified 7.6% 

White 30.8% 

 

Sixty percent of the students were initially engaged in the program through some form of 

support including meeting with College Success Coaches regularly, tutoring, workshops, 

etc. By the end of the semester we had more than 30% of students actively engaged. 

Additionally, 30% of students are enrolled for a Summer class (we stressed the 

importance of taking classes during the Summer because of higher rates of course 

success).  

 

Some of the reasons student engagement dwindled are due to the student commitment to 

work, personal life, and family responsibilities. It was difficult to find time to attend 

tutoring, workshops, meeting with a College Success Coach, instructors, etc.  Thus, their 

circumstances did not allow them to take advantage of the activities. It is important to 

mention that over 50% of these students are part-time students, therefore spending less 

time on campus.  

 

Some students were significantly academically under-prepared, frustrated, discouraged, 

and finally gave up. Instructors reported that signs of students who were at risk of failing 

included: not attending classes consistently; being late or leaving early; not completing 

assignments or turning in incomplete assignments; coming unprepared to class (not 

reading material before class); and not being engaged in the classroom (no participation, 

note-taking, etc.). 

 

 

2. Describe the next steps for this Action Project for 2013-14 

Be specific about the next critical steps planned to move the Action Project ahead for 

next year.  In many cases you will need to assemble your team and develop a Work Plan 

that you all agree on. This plan should be detailed as to guide your team’s activities for 

the next year. 
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The College Success Program, along with other programs/departments, are working 

together to reach a larger number of students with a variety of interventions. The 

following is a summary of these steps. 

 

 In collaboration with the Academic Support Center: 

 

o We will improve the implementation and expand the Fast Track Program intended 

for students that have borderline scores between developmental education and 

gateway courses. The goals for 2013-2014 are to reach approximately 300 

students and have these students bypass their developmental education placement.   

o We will implement the Bridge program that is intended for students that place in 

the middle of the Accuplacer score range.  We will also want to expand its 

services to Reading students. This program is two weeks long. The goals for 

2013-2014 are to recruit 100 students and academically prepare them to take their 

developmental education course prior to taking their actual class. 

 

 Working with the English Department, we will be supporting the Reading class for 

Developmental Education students (RD 095).  The goal of the program is to raise 

their reading level in an intensive six hours per week class. The program has a 

capacity for 50 students. It is an integrated and cohort-based program for significantly 

academically underprepared students. These students will take this class along with 

PY 097 (Psychology Class: Strategies for College and Life Success) and CO 

003(Fundamentals of Computer Operations). The program is designed for students 

who score 30 or below on the Accuplacer Reading test and also place into EN 097 

and Math 095. These students are functioning at 6
th

 grade levels and below.  

 

 Along with the Alpha Beta Omega (ABO) program (a unique and rewarding 

leadership development program for incoming freshmen to provide them with a 

positive social network of students who have goals of becoming responsible 

community leaders), we will work together to recruit, support, and further develop the 

capacity of the program to reach more students. The goal of this program is to 

implement engaging activities (tutoring, mentoring, group discussions/meetings, 

leadership opportunities, etc.) to increase the retention rate of African American Male 

students. The goal for 2013-2014 is to recruit 50 new students. 

 

 The other critical step that we are exploring, in general, is expanding the role of the 

College Success Coach to include other activities such as high school 

outreach/testing, delivering pre-Accuplacer information sessions/test practice, 

placement of developmental education students into appropriate programs or 

interventions after Accuplacer, supporting mandatory New Student Orientation, and 

integrated and active participation for cohort programs such as Reading 095 for 

effective monitoring purposes. 
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3. What challenges, if any, are you facing regarding this Action Project? 

This is an opportunity to receive constructive, actionable feedback, advice, and help from 

the SLT Executive Team. In your response, specify blocks, gaps, sticking points, or 

problems.  

 

Institutional Challenges 

 

 Capacity to provide quality student services.  It has been a challenge, especially in 

regards to Financial Aid and Advising. Developmental Education students have 

difficulty accessing these two critical services during mid/late Summer. It is 

important to mention that the most at risk students apply and enroll late. Because of 

the demanding workload for staff members during this time, some students have 

expressed frustration where quality of customer service may have been compromised. 

  Faculty engagement.  We struggle to effectively and efficiently engage and 

communicate with faculty members through the Early Alert System when monitoring 

students who have received intervention has posed a challenge. There seems to be 

resistance from some faculty members (because using Early Alert is seen as extra 

work). 

 Challenges in engaging students. There has been a struggle to re-engage students 

throughout the semester for further support or interventions since they are no longer a 

cohort. Students have a hard time attending tutoring, workshops, campus activities, 

and coaching and advising appointment due to unexpected life circumstances, 

especially part time students since they do not spend as much time on campus as full 

time students. Some of the reasons for this are listed under the “Student Challenges” 

section (below). 

 Low recruitment rate for Interventions.  With the current methods of recruiting 

(phone calls, e-mail, posters, postcards, online information, etc.)  we only recruited 

18% of  students who qualified for Fast Track during Summer 2013 and only 11%  of 

students who qualified for Connect during Winter 2013. We these rates there is a 

concern with reaching scale for major impact. 

 Professional tutor capacity. We face a limitation in recruiting, training, and retaining 

qualified professional tutors for Fast Track and Bridge due to part time status of 

employment. 

 Limited facilities. Especially classrooms, tutoring space, and access to technology 

(labs) as we are looking to expand the program. 

 Unable to use the Data Warehouse.  At this point we have limited access to the data 

warehouse for monitoring and reporting due to technical problems and validation of 

data. Validation is taking longer than expected. 

 Need of an electronic database.  There is a need for system for case management 

(socio-economic assessment) with capacity to produce aggregate reports. 

 Triage challenge. Some students express frustration and disappointment when 

College Success Coaches refer their needs to appropriate departments (Financial Aid, 

Advising, orientation, testing, tutoring, etc.). They expect a one-stop-shop support 

center (one person that deals with all their needs). 

 Decline in Enrollment. There has been a concern over decline in enrollment of 

students taking Accuplacer. Enrollment had reached a low point at 26% below in 
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March, 2013. As of this writing (August 1, 2013), it is at 14% below compared to last 

year. 

 

 

 Students Challenges 

 

 Awareness and understanding of Accuplacer Test and Developmental Education 

placement. Many students are not informed about the importance of the test and 

placement. 

 Financial Aid award determines enrollment. Many Developmental Education students 

base their decision to attend on their Financial Aid award. 

 Resistance of Developmental Education students to follow policy. Some students 

declined intervention offers, especially Reading students based on the idea that it is 

not required but “suggested.” 

 Navigation and affective skills. Many students do not know how to access resources 

and support. There are obvious issues of motivation, communicating their academic 

and social challenges with faculty members and college staff, and lack of network 

base or engagement in campus activities. There are problems with attendance 

(tardy/leaving early), completing assignments, being prepared for class, and not 

engaged in the classroom (no participation, note-taking, etc.).  Students have 

displayed lack of understanding of point systems for grading or the grade system 

itself. There is a lack of attention to monitor personal academic progress throughout 

the semester.  

 Socio-economic challenges. Students face many challenges:  transportation, financial 

issues, work schedule, caring for family member/child care, etc. 

 Credit load. We have seen several Developmental Education students with more than 

12 credits, sometimes 9 credits is too much for some students - especially for students 

with other commitments (work, family responsibilities, etc.). Many students start as a 

full time student, only to find themselves dropping classes two to three weeks into the 

semester. 

 

 

4. What are the measures (data) you are using to document success of your project?  How 

are you performing on those measures? Each project champion should be collecting data 

that demonstrates the progress they are making. Provide a table outlining this data.  The 

SLT Exec Team will use this data to evaluate the success of your action project to date. 

 

The College Success Program tracks the following measures for all the interventions at 

the project level and at a program level (Academic Foundations Program/AFP as a 

whole). 

 

Program Level (AFP) 

 

 Fall-to-Fall persistence rate 

 Course success rate in AFP 

 Course success rate in Gateway courses 
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 Completion of 15 college credits 

 Completion of 30 college credits 

 Transfer to four-year College 

 Completion of degree or certificate in three years 

 

Project/Intervention Level 

 

 Completion rate of students who go through one of the interventions/programs (Fast 

Track, Bridge, ABO) 

 Success rate of those that complete the intervention (Fast Track) 

 Semester-to-semester persistence rate 

 Course success rate (Fast Track, Bridge, ABO) 

 Semester-by-semester average cumulative GPA 

 Advising attendance rate 

 New students orientation (For First Time in Any College Students) 

 

Although we are in the second year of the grant cycle, the program itself has been in 

operation slightly over a year. We have yet to analyze the program’s outcomes. This 

analysis will not happen until the Fall 2013 count date (September 9, 2013). Preliminary 

data from the interventions suggests promising outcomes. 

 

5. Do you anticipate that this CAP will NOT be completed by July, 2014?  If yes, please 

discuss those components which you anticipate not being completed. 

 

Yes. Every project at this point is on track to completion. 

 

6. From your perspective as a CAP Champion, how could the strategic planning process be 

improved? 

 

 Increase awareness of what a CAP is across the college. 

 A common electronic access to CAP updates/progress, especially challenges. 

 Create a working group on common challenges and ideas to improve them. 

 

 

Conclusions 

 

The Fast Track intervention has shown promise; however it is too early to draw conclusions 

for long-term and institutional impact, given that we have only completed one full year of 

implementation, the size of the sample, inconclusive data on retention, course success, and 

other variables. This is not to say that the intervention has not been beneficial.  Since its 

inception in the Summer of 2012, the intervention has had the following immediate impact: 

 

 Served a total of 452 Developmental Education students. 

 Helped a total of 256 students bypass their Developmental Education placement. 

 Saved students a total of $102,400 in tuition. 
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 Reduced a total of 12 sections of Developmental Education for the College. 

 Reduced the total number of placements for students, thus extending their Financial Aid 

eligibility. This includes students who had two placements before Fast Track, and after 

Fast Track they had one placement; therefore, they were not required to take PY 097 and 

instead could choose to take CLS 100 (Introduction to College: New Student 

Experience).  Thus, further increasing their Financial Aid eligibility for credit classes by 

reducing two Developmental Education placements (See Graph 1). 

 Saved a total of 15,360 hours of instruction for students who bypassed their placement. 

 Academically prepared 100 students to be successful in their Developmental Education 

placement. Those that completed the three-week intervention but did not bypass their 

placement had to take their Developmental Education placement. Based on previous 

preliminary data, these are more successful in every success indicator compared to the 

larger population of Developmental Education students. 

 Overall, prepared students in general by requiring participation in New Student 

Orientation, Advising and Coaching, and exposing them to the college 

culture/environment before classes. 

 The overall completion rate of the program stands at 78.7%. 

 The overall success rate of those that completed stands at 72%. 
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Graph 1. 2012-2013 Placement of Developmental Education Students 

Who Completed Fast Track: Before and After the Program 

Before

After

 
           Note: Based on their ACCUPLACER scores students had 1, 2 or 3 developmental course placement (s)  

          before they took Fast Track. This graph illustrates students that completed the program and were able to  

          reduce their total number of placements. For example, before Fast Track, 30% of the students had three  

          placements. After Fast Track, only 11% of students had three placements. The sample of this particular  

         graph is 353 students. 

 

As for the Connect Intervention, at this point it is very premature to assess the impact of the 

intervention. We will not know the full effect until we obtain measurable outcomes which 

will not happen until Fall 2013 count date (September 9). In summary, this particular 

intervention has been a learning experience for the College Success Program and a very 
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challenging one. The intervention itself is being assessed at this point for improvement, 

continuation, or discontinuation.  A decision has not been made.  

 

Also, it is important to mention that all the activities that the College Success Center is 

engaged in would not be possible if it were not for the persistence, patience, and navigation 

skills of the College Success Coaches and the content expertise, flexibility, and collaboration 

of professional tutors. Coaches have devoted a significant amount of time in recruiting, 

meeting, and following up with students during and after intervention. All students that were 

part of the program followed a structured intake process. Getting students through the 

process can be frustrating work at times; nonetheless we believe it is necessary for their 

success. 

 

The main challenge moving forward, once we confirm the effectiveness of the interventions, 

is to find creative ways to scale up those interventions to reach the institutional impact that 

we strive to achieve. Therefore, the assessment of policies, infrastructure, and financial 

resources is a first step towards this goal. 

 


