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Guided Pathways Initiative 

Review - Version 2 2017-11-08  
  

 Please comment on anything that is omitted or incomplete in the project status, dates and summary 
field. Enter N/A if not applicable. 

N/A 
 

Check for accuracy and completeness against the original Project Declaration. Are the right metrics 
or measures included for each goal? If not, what revisions to the metrics/measures would you 
suggest that the institution consider? 

GRCC has set out an ambitious Action Project to implement guided pathways. The original declaration 
included four goals: 

 Clarify pathways to student end goals 
 Help students enter a pathway 
 Keep students on path 
 Increase student completions 

Established metrics included completion of milestones, increase in declared programs, increase in 
retention, increase in completion, and a decrease in time to complete. This multi-year project is 
beginning the implementation phase and the milestone metrics appear to identify satisfactory 
progress. It is not clear if the original plan to use meta-data and interventions for students falling off 
the plan have been addressed. The milestones provide a metric for evaluating completion of clarifying 
pathways, the first goal. The other goals will be measured by process indicators described above and 
will measure how effective the guided pathways are. GRCC may already be collecting data on 
declarations, retention, completion, and time to complete and these will provide important baseline 
data. 

 

Has the institution acted in meaningful ways to pursue project success, making progress as 
anticipated in the original project declaration? If meaningful progress or project success has not 
been achieved, has the institution made appropriate revisions to the goals or anticipated outcomes 
for this project? • Are descriptions of resources, organization, concrete results, and reaching 
milestones included? • Make a statement of global judgment. (i.e. “The institution is making 
[excellent/good/satisfactory/ acceptable/slow/ casual/no] progress in this action project.”). 

GRCC is making excellent progress on this ambitious action project and is accepting students into their 
guided pathways program. Milestones have been met and the College describes additional milestones 
which will indicate enculturation of the guided pathways into GRCC's operations. 
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Are the appropriate people involved sufficiently for the nature and scope of the project? 

• Is there sufficient breadth of involvement? 

• Are the right people involved? • Emphasize the roles of those who can enhance the impact, 
success, or effectiveness of the project. 

• Tactfully call attention to any people that appear to have been omitted or bypassed. 

GRCC faculty and staff have been heavily engaged in developing the College's approach to guided 
pathways. Senior leadership has been engaged to champion the project and ensure necessary 
resources are provided, faculty and academic administrators have redesigned the curriculum to follow 
pathway principles, and staff from across student affairs have been engaged to ensure back-end 
processes support the pathway model. Student focus groups were engaged while the curriculum was 
designed and continuing to ensure the student voice is reflected in implementation decisions will be 
important. GRCC has done an excellent job of providing leadership and ensuring broad-based 
involvement from across the institution, both indicators of high performing institutions. 

 

Does the institution show evidence of learning from what it did well? 

• Acknowledge any practice that could be replicated internally in future projects. 

• Encourage the sharing of best practices with other institutions. 

GRCC capitalized on its participation in the Michigan Center for Student Success cohort to develop a 
detailed plan for implementing guided pathways. Intentionally starting with a curricular approach 
ensured support of faculty and required clear vision from leadership and demonstrate strong 
institutional foresight, a characteristic of high performing institutions. GRCC should be commended for 
having the courage to simplify offerings and eliminate the undecided option. Many institutions have 
recognized the challenges the cafeteria model presents to students but few institutions have sought 
to address this challenge with the vigor described in this action project. 

 

Does the institution have a realistic understanding of what it needs to address in order to achieve 
progress and, ultimately, project success? Does it assess its internal and external environments, 
recognizing the potential forces that could hinder success? Is anything overlooked? 

GRCC has begun implementing the pathway model and has identified future plans and potential 
barriers. The College has recognized the additional resources may be needed to improve advising, 
communication, and procedure revisions to eliminate barriers to a full enculturation of the pathway 
model. It may be beneficial for GRCC to focus on the key process measures (declarations, completions, 
retention, and time-in-program) as these data will ultimately be the best indicator of whether the 
process has achieved its desired goals.  It is not clear how the newly formed assessment team to 
determine the project's success will add to these previously described, important measures. In fact, 
high performing institutions collect and report performance results on key processes and the 
measures specific to the guided pathways are KPIs for many similar institutions.  

 

Does the institution understand the current status of its project and know how it intends to pursue 
project success? 

GRCC has made excellent progress and has a solid plan to fully execute the guided pathways process. 
This action project is ambitious and has required vision, collaboration, information, and agility to 
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Does the institution understand the current status of its project and know how it intends to pursue 
project success? 

quickly move the institution to a pathway model that will increase student success. One area that was 
not clear from the update was the extent to which the pathway model is communicated to 
prospective students. GRCC has done good work communicating the importance of selecting a 
pathway and staying on that pathway to current students through advisors and faculty and may 
benefit from doing similar to prospective students. 

 

Overall, does the institution demonstrate a good faith effort in its pursuit of continuous quality 
improvement through this action project? Is there anything of concern that should be brought to the 
attention of AQIP via your mentor? 

Grand Rapids Community College commitment to continuous quality improvement is evident in this 
action project. The College is using data and establishing explicit, repeatable processes to achieve 
strategic initiatives. 

 

 


