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College Action Project Update Form – Sept 2011 
Grand Rapids Community College 

 
NOTE:  This project update will be provided to SLT members one week prior to SLT meeting where project 
is discussed. 
 
Update Date:  January 13, 2012 
CAP #:  5.3.1 
CAP Title: Implement Reading Apprenticeship Project 
Champion: Linda Spoelman 
Project Purpose: (From Strategic Plan Worksheet) 
 The purpose of this project is to address the general tendency toward low success rates of students in 
 developmental classes and in basic gateway classes. The basic components are:  

 • Train faculty and staff  
 • Create and implement RA interventions  
 • Collect baseline and post-intervention data to see if interventions made any impact  

 

 
1. Describe recent accomplishments and the current status of activities related to this project. 

(Include a updated copy of the Project Worksheet and Timeline along with a narrative discussion 
of progress.) 
 
GRCC is moving forward in training faculty and staff in Reading Apprenticeship.  In Fall 2011, 
GRCC hosted a three day (Thursday through Saturday) training for 32 developmental educators in 
Reading Apprenticeship, led by trainers from West Ed, the research organization that developed 
this program.  This training, eight hours each day, grounded participants in the theory behind 
Reading Apprenticeship as well as giving them practice with Reading Apprenticeship strategies.  
On October 7, all full time and several adjunct English Department members participated in a 
three hour orientation to Reading Apprenticeship.  On Nov. 4, a follow up workshop for those 
attending the three day workshop was held.  Fifteen people came to the Friday morning 
workshop, and over half of them stayed an extra half hour to discuss what they were learning.  
Reading Apprenticeship is also the topic for the professional reading group offered to Reading 
Instructors.  Ten instructors have been meeting monthly to study a strategy, implement it in their 
classrooms, and then evaluate their results.  Finally GRCC faculty had the option of attending a 
one hour Reading Apprenticeship workshop on our Jan 4, 2012, Learning Day.  Seventeen people 
took advantage of that opportunity. 
 
In terms of data, a survey went out on December 2 to all those who had attended the three day 
workshop to assess response to the training and to document types of follow up activities used 
by participants in their classrooms.  All the respondents agreed that Reading Apprenticeship had 
positively impacted their teaching.  Almost 90% used two or more of the strategies and 84% 
would like further training.  Respondents indicated that RA has changed the way they look at 
teaching: they now see their work as building thinking skills so that students can become 
independent learners.  RA has promoted increased faculty collaboration and has promoted 
improved pedagogy.  A computer instructor has changed the way she assesses her students 
based on her RA training, and she reports higher pass rates.   
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Task Assigned to: Date Due Actions to Date Date 
Completed 

Determine type of 
training needed, length 
of training and number 
of people served 

Linda Spoelman 
Vikki Cooper 

May 2011 All training events for 2011-2012 have 
been planned and all have been 
scheduled, including a kickoff three 
day training offered by West Ed. in 
Sept. 

June 2011 

Prepare for and offer 
basic training through 
West Ed for 40 initial 
adopters 

Linda Spoelman 
Tracy Payne 

August 2011 Invitations sent out and all 
arrangements made.  List of 
attendees finalized.   

September 2011 

Begin offering training 
for reading 
instructors—topic 
protocols 

Vikki Cooper August 2011 First training offered prior to start of 
school for all adjuncts and new RD 
faculty.   

First  training 
completed Aug. 
2011 

Provide monthly  
training in RA at 
professional reading 
group for reading 
instructors 

Vikki Cooper 
Jan Chapman 

Oct 2011-
April 2012 

Training offered in Oct. and Nov.  
Further trainings scheduled for Jan, 
Feb., and early April. 

 

Offer follow up 
implementation 
training for all West Ed 
participants 

Vikki Cooper Nov. 2011 Held follow up training Nov. 4 for 15 
of the original participants.  Several 
had to teach or work in tutoring labs 
and sent their regrets for not being 
able to attend.  Another follow up 
planned in Winter 2012. 

Nov. 4 for first 
semester 

Gather data on success 
rates in past semesters 
for those who attend 
RA training 

IR Oct. 2011 Not completed  

Survey students and 
teachers using RA to 
glean strengths, areas 
for improvement, and 
insights gained from RA 
experience. 

Linda Spoelman 
Vikki Cooper 

Dec. 2011 Survey sent out to all faculty using RA.  
Also individual informal interviews 
conducted.  Results collected. 

Dec. 2011 

Look at correlation 
between using RA 
delivery and any 
increase in student 
success for each 
instructor using RA.  If 
there is increased 
success, determine % 
of increase. 

IR January 2012   

Make adjustments to 
program based on 
feedback. 

Vikki Cooper 
Jan Chapman 

January 2012 This feedback has been on going.  
Based on feedback that some  
programs want more training, we 
have done expanded training to non 
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credit ESL instructors and have a 
training planned for Job Training and 
CLS instructors. 

Provide follow up 
training for all original 
West Ed participants 

Vikki Cooper March 2012   

Determine gateway 
classes that will 
implement RA in year 2 

Vikki Cooper 
Linda Spoelman 

   

Survey students and 
teachers using RA to 
glean strengths, areas 
for improvement, and 
insights gained from 
the RA experience 

Vikki Cooper April 2012   

Look at correlation 
between using RA 
delivery and any 
increase in student 
success for each 
instructor using RA.  If 
there is increased 
success, determine % 
of increase 

IR June 2012   

Make adjustments to 
program based on 
feedback 

Vikki Cooper  June 2012   

 
 
 

2. Describe the team involved in implementing this project. 
The Reading Apprenticeship team consists of three English Department faculty, two in reading 
and one in developmental writing with prior experience teaching reading.  They are Jan 
Chapman, Vikki Cooper, and Linda Spoelman.  Vikki is trained through West Ed to be a trainer for 
Reading Apprenticeship.  Jan and Linda are assisting her at this point, though they are planning to 
get the training they need to be official trainers this summer. 

 
 
 
 

3. To what extent have the measureable criteria established for this project been met?  (Prepare 
a table)  
 
Grades were submitted in late December for classes using Reading Apprenticeship strategies.  
The data on student success has not yet been compiled by Institutional Research. 

 
 
 

 
4. Describe the planned next steps for this project.  
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1)  Base line data for students in the classes of instructors using Reading Apprenticeship has to 
be established.  This will be the success rate of students in these instructors’ classes prior to 
their using Reading Apprenticeship.  Then we have to determine if their students were more 
successful in Fall 2011 when they used Reading Apprenticeship strategies. 

 
2) Non credit GED and ESL instructors will receive training in Reading Apprenticeship.  Several 

attended the three day workshop, but this further training will be geared to their particular 
challenges as adult educators. 

 
3) We will provide training for MA 095-107 faculty in Reading Apprenticeship strategies on Feb. 

3. 
 

4) Job Training and CLS 100 staff have asked for training in Reading Apprenticeship, and plans 
are in progress for making that happen.    

 
5) We will continue to work with our trained cohort to deepen their understanding of Reading 

Apprenticeship.  The professional reading group will continue to meet monthly and there will 
be a second follow up training for the group attending the original three day training mid 
semester. 

 
 
 
 
 

5. What challenges, if any, are you facing in regards to this CAP project?   
 
1) Currently demand exceeds resources for training.  We have only one person technically ready 

to train others.  We hope to send two more people to training over the summer to build 
capacity to scale up this project. 

 
2)  We have to find a more time efficient model for training since most faculty will not be 

comfortable giving up three full days to training. 
 

3) Assigning cause for increased success to Reading Apprenticeship is difficult.  Reading 
Apprenticeship is a small intervention, one among many that students experience in a 
classroom.  To say that something is due to Reading Apprenticeship alone is difficult since it is 
thoroughly integrated into a classroom with many strategies to build student success. 

 
4) Assessing student reaction to Reading Apprenticeship is also difficult.  Reading 

Apprenticeship should be invisible to students, so they are not even aware that something 
out of the ordinary college classroom experience is happening.  It is difficult for students to 
assess what they are not really aware of experiencing.   

 


