
 
 

College Action Project Worksheet for CAP Projects – June 16, 2017 Update 
Update with SLT Exec Team Comments 
     
CAP:  1.2.4 Reduction of Financial Barriers for Students 
 
 
Champion: Ann Isackson 

 
1. CAP 1.2.4 Team Members: Ann Isackson (Financial Aid), Anna Maria Clark (TRiO), Brune Garcia 

(Student Life), Chris Allen (Student Employment), David Selmon (Lakeshore Campus), Ennis 
Young (Faculty), Erica Brown (Cashiers), Kevin Rufino (Financial Aid Student Employee), Lori Cook 
(Admissions/Enrollment Center), Mary Reed (Foundation), Paul Doane (Financial Aid), Sarah 
Laycock (Financial Aid/Foundation). Additionally, we have sought input from Enrollment Center, 
Student Employment Services, and Foundation staff, as well as other Financial Aid student 
employees on a case-by-case basis. 
 
Additional initiatives reported through CAP 1.2.4: 
 
Open Educational Resources (OER) Initiative: Core team - Garry Brand, Michael Vargo, William 
Faber, Amy Kirkbride. Additional team members: Sophia Brewer, Michael Passer, Klaas Kwant, as 
well as the faculty members who have adopted OER. 
 
Laptop Rental Initiative: Kurt Meinders and David Anderson 
 

 
2. Describe the purpose of this project including a description of the associated activities. (100 

words or fewer)  
 
To assist students in achieving their educational and career goals by helping to eliminate financial 
barriers to student success. This will be accomplished through the development and 
implementation of new scholarship and student employment opportunities; expanded financial 
literacy education; and the identification and reevaluation of institutional policies that 
inadvertently create additional financial obstacles. 

 
3. Describe the goals of this Action Project (in 100 words or fewer)  

 Reduce Barriers to Completion 
o Increase available need-based scholarship funding/financial incentives for 

persistence 
o Improve utilization of scholarships and work-study 

 Evaluate/modify application/awarding/management processes related to 
work-study and scholarships 

o Develop/implement solutions that reduce obstacles to completion that arise from 
our institutional policies and practices 

 Increase Loan Indebtedness Awareness 

Commented [DK1]: Excellent report, Ann!!  We are very 
impressed by what your team has been able to accomplish. 
Your report was comprehensive,  included results as 
appropriate, and was easy to read.  Thanks for your leadership 
on this CAP.  Also, please pass along our thanks to your entire 
team for their efforts.   
 
We would like to use your report as a model for others.  Is that 
okay? 



 
 

o Increase scholarship funding, student employment opportunities, and financial 
literacy awareness 

o Educate students regarding loan repayment and default   
 

 
4. What measureable criteria will be used to determine this project’s success?  

 Scholarships 
o Scholarship dollars available/disbursed to students each year 
o Number of students who apply/are awarded scholarships each year 
o Need based scholarships available 
o Completion rates for recipients 
o Student loans accepted 

 Work-Study 
o Work-study awarded/utilized  
o Completion rates for recipients 
o Student loans accepted 

 Institutional Barriers 
o Return of funds calculations performed 
o Financial holds preventing registration 
o Students dropped from classes through enrollment cancelation 
o Increased FAFSA completion 
o Departments/course sections that have adopted the use of no or low cost open 

educational resources (OER) 
o Cost savings to students attributable to OER 
o Level of student/faculty satisfaction related to OER 
o Number of students utilizing laptops from rental kiosk each semester 
o Duration of laptop rentals 

 Financial Literacy 
o Student touch points 
o Student loans accepted 
o 3-year institutional cohort default rate 

 
 

5. Please provide the results of your lead measures to date (either tables or charts)  
 
Key CAP 1.2.4 initiatives for the 2016-17 academic year include: 

 Expansion of need-based discretionary scholarship awarding. The GRCC Foundation made 
available approximately $105,000 in funds in 2016-17. For 2017-18, that amount 
increased to $120,145. (Scholarships) 

 Promise for the Future completion incentive scholarship awarding for the Nursing, Dental 
and Culinary Arts programs (Scholarships) 

 Modifying Student Employment Services and Financial Aid processes to increase work-
study utilization (Work-study) 



 
 

 Implementation of the Early FAFSA initiative, which allows students to submit 2017-18 
FAFSAs three months earlier than ever before, and expanded outreach to encourage 
more students to complete the FAFSA. (Financial Literacy) 

 Incorporation of OER work under the umbrella of CAP 1.2.4 for reporting purposes. Work 
continues to be spearheaded by the core team of Garry Brand, Michael Vargo, William 
Faber, and Amy Kirkbride. (Institutional Barriers) 

 The CAP 1.2.4 team provided support for the Laptop Rental initiative for which Kurt 
Meinders sought SLT funding. Outcomes will be reported through future CAP updates. 
(Institutional Barriers) 

 Exploration of potential modifications to satisfactory academic progress (SAP) and 
attendance confirmation policies and procedures. (Institutional Barriers)   

 
Outcomes and results are not available for all of the above initiatives, as some are new for 
2016-17. Additional information will be provided in subsequent reports. 

 
Ongoing CAP 1.2.4 Initiatives for 2016-17: 
Lead measure data collected and illustrated in the graphs and charts that follow serve to 
measure CAP 1.2.4 progress in the areas of Scholarships, Work-Study, Institutional Barriers, and 
Financial Literacy. The barriers that CAP team members are attempting to address are complex 
and will require time to implement and to assess outcomes. In some instances, the CAP sub 
teams are still in the process of gathering data. 2016-17 and 2017-18 data provided in this report 
will need to be revisited at the conclusion of each respective academic year.  
 
A review of work initiated and data collected to date by each CAP 1.2.4 sub team follows: 
 
SCHOLARSHIPS 
 

 Implementation of Academic Works scholarship software created a more user friendly 
application experience for students. As shown in the scholarship scoreboard charts section, 
this resulted in a 74.5% increase in the number of scholarship applications received  
for 2016-17. Gains continued during the 2017-18 scholarship application cycle. 2017-18 
applications submitted increased 19.5% over 2016-17.   
 

 For 2016-17, the Foundation earmarked approximately $105,000 in discretionary scholarship 
funds for need-based awarding. Awarding criteria was adapted to include requirements that 
students have unmet need of $800 or more and insufficient Pell grant funds to cover direct 
costs. These scholarship funds targeted Deferred Action for Childhood Arrivals (DACA) 
students, who have no state or federal financial aid eligibility, as well as students from middle 
income families. Often, students from middle income families have limited gift aid eligibility 
and must turn to student loans to help fund their education. 
 

 Beginning in 2016-17, a question to help identify DACA students was added to the online 
scholarship application. As noted above, DACA students are not eligible to receive federal or 
state financial aid, as they are not citizens or eligible non-citizens. Consequently, they face 
major hurdles in financing higher education. Severely limited access to financial aid resources 
places DACA students at higher risk of stopping out. 



 
 

 
In 2016-17, 18 of the 23 DACA students who applied for scholarships were awarded a total of 
$17,600. Despite this assistance, total 2016-17 out-of pocket expenses for these 18 students 
totaled $30,236.48.  
 
Of these students, one earned a MACRAO credential and two earned associate degrees 
during 2016-17. Additionally, two more DACA students have petitioned to graduate with 
associate degrees at the end of the Summer 2017 semester. 
 
For 2017-18, 35 DACA students applied for scholarship consideration and 27 have been 
awarded to date. As of June 2017, $20,300 in 2017-18 scholarship funds have been awarded 
to DACA students.  
 
Moving forward, the CAP team will track applications received, scholarships awarded, and 
the academic progress of these students. 
 

 Beginning in the 2016-17 academic year, scholarship recipient workshops were fully 
implemented by the Foundation Office, creating an expanded forum for financial literacy. In 
addition to information related to the GRCC Foundation, its mission and scholarship process, 
information pertaining to advising, counseling and tutoring services; financial aid eligibility 
requirements; budgeting for educational expenses; and loan repayment is also provided.  
Eight large workshops and several additional small group meetings were facilitated. In all, 
over 490 students participated. Five workshops leading up to the Fall 2017 semester are 
planned. The Foundation has also developed an online version of the workshop to ensure 
that student with work or class schedule conflicts can still participate and benefit from this 
information. Participation in future workshops will be tracked on a yearly basis. 

 
Scholarship Scoreboards  

  

 

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

$600,000.00

$700,000.00

$800,000.00

$900,000.00

2013-14 2014-15 2015-16 2016-17

Scholarship Fund Usage

Scholarship Funds
Disbursed

Scholarship Funds
Available



 
 

 
 
 As of May 2017, 2016-17 scholarship data indicates that funds disbursed to students outpaced 

2015-16 amounts by 8.7%, while available scholarship funds remained relatively level. Factors 
that contributed to this increase included larger applicant pools, use of Academic Works to 
facilitate awarding and improved fund utilization, as well as continued efforts by the Foundation 
Office to reassess scholarship criteria and operational practices. Disbursements to students will 
continue to grow in 2017-18, due to increased fund availability. In the coming year, $1,000,000 in 
scholarship funds will be awarded for the first time in GRCC Foundation history. This includes the 
Spectrum Scholarship, which will be used to reduce financial barriers for students pursuing 
degrees in healthcare.  
 
 

 

 
 
As noted previously in the report, scholarship applicants for the 2017-18 awarding cycle 
increased by 19.5% over the previous year. Factors that have contributed to sustained gains 
include the online application format, an expanded application period that extended from early 
December 2016 through March 15, 2017, and additional communication with prospective, new 
and returning students.  
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 As anticipated, an increase in scholarships awarded to students with need was achieved. This 

was the result of funding allocated specifically to DACA and middle income student groups, as 
well as changes to awarding criteria. Increased need-based awarding should continue for 2017-
18, as discretionary fund allocations are projected to increase by approximately 14.4%. 
 
 

 

 
 
 

An increase in the number of DACA scholarship applicants and recipients was achieved. This 
was likely the result of increased promotion and a scholarship application workshop held 
specifically for DACA students. 
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FAFSA completion rates for scholarship recipients increased during 2016-17. This is largely 
because FAFSA completion became a requirement for need-based scholarship consideration. 
Moving forward, it might be best to track applicant FAFSA completion, as well.  
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Information shown on the preceding page for the 2016-17 academic year is subject to change, as 
it includes those who have petitioned to graduate. Based on year-to-date data, it appears that 
we will see an increase in scholarship recipients who graduate during the 2016-17 year. We hope 
that with the Promise for the Future scholarship, awarded to students in differential tuition 
programs during their final semester, this improvement will be sustained in coming years.  

 
 

 

 
 
Current data shows an increase in the number of students who have accepted student loans for 
the 2016-17 academic year. We had hoped that the inclusion of financial literacy content in the 
Scholarship Recipient Workshops would help us to achieve further declines in scholarship 
recipient loan indebtedness. That said, it is important to note that the financial aid cycle for the 
2016-17 academic year is not complete, so data is subject to change. We will revisit this data 
prior to the October 2018 CAP update. 
 
 
WORK-STUDY 
During the 2015-16 academic year, Student Employment Services utilized student surveys, focus 
groups and collective brainstorming sessions to identify areas for improvement in the work-study 
application, awarding, hiring and placement processes. Using insights gleaned from this work, 
Chris Allen and Luanne Wedge collaborated with the Financial Aid Office and other campus 
partners to implement significant changes for 2016-17. They were successful in increasing 
student employee pay rates and introducing a tiered wage system to help recruit and retain 
student employees. Students interested in work-study now meet first with the Student 
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Employment Services Office to discuss placement goals and potential work-study eligibility. 
Modifications to the student employment application now allow students to indicate if they wish 
to be considered for work-study aid. An intent to hire student tracking system was developed 
and implemented. Additionally, initial work-study awards were increased to a maximum of $6000 
per student. These initiatives resulted in increased utilization of work-study funds and increased 
completion rates. However, based on current year-to-date information, the number of work-
study students borrowing loan funds has increased slightly. 
 
 
Work-study Scoreboards 

 

 
 

In past academic years, it was often a struggle to utilize the federal work-study (FWS) allocation. 
Sometimes it was necessary to transfer FWS funds to the Federal Supplemental Educational 
Opportunity Grant program or retroactively award FWS funds to student employees to avoid 
underutilization penalties. With the policy and process changes noted above, we achieved a 55% 
increase in FWS funds utilized during the 2016-17 academic year.  Unfortunately, for the first 
time in many years utilization exceeded our federal allocation. Consequently, in the year ahead, 
it will be necessary to adjust awarding practices to ensure this trend does not continue. It should 
also be noted that our federal work-study allocation for 2017-18 was reduced 11.8%. We can 
anticipate further cuts to the FWS program moving forward. President Trump’s 2018-19 budget 
proposal includes a 50% reduction in overall FWS funding.  
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Studies show that students who work on campus are more likely to develop strong campus 
connections and to complete their educational studies. As illustrated in the pie charts above, 
degree/certificate attainment continues to increase for work-study students. At this time, it 
appears 22.2% of these students will earn a degree or certificate in 2016-17. Note that this 
preliminary data is based on both degrees/certificates earned and submitted petitions to 
graduate. Consequently, data may change following the Summer 2017 semester. To better 
inform work-study-related programming and communications, we will continue to track this 
trend and conduct research to better understand the connections between work-study student 
completion rates and the overall completion rates for all GRCC students. 
 

 
 
We had hoped that increases in student wages and award amounts, continued financial literacy 
initiatives, and improved communication regarding the advantages of work-study employment 
versus student loans would achieve on-going declines in loan indebtedness for this student 
group. Unfortunately, as illustrated above, year-to-date data shows a slight increase in the 
number of work-study employee who have accepted loans in 2016-17. 
 
 
INSTITUTIONAL BARRIERS 
 

 Enrollment Cancellation Case Management 
 
As noted in previous updates, the Enrollment Cancellation Case Management initiative was 
implemented during the 2015-16 academic year. As part of this work, enrollment cancellation 
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was discontinued following the first week of class. A team comprised of staff from Cashiers, 
Financial Aid, Student Life, and Admissions meets weekly to review those students who would 
have previously been removed from their classes due to unpaid balances. Team members 
reached out to students via phone, email and/or text to try to resolve financial aid or billing 
issues. Despite our outreach efforts, following the first semester of implementation, we 
encountered a number of students, who never attended their courses because they assumed the 
classes would be dropped due to lack of payment. As a result, in subsequent semesters, the team 
was more detailed in their communications, providing deadlines by which to respond in order to 
retain classes.  
 
While some 2015-16 outcome data follows in the scoreboard section, 2016-17 data is still under 
review. Revenue implications have not been determined. From 2015-16 to 2016-17, bad debt has 
increased based on Cashier’s Office records. However, the causes for this are not immediately 
evident, especially since returns of Title IV aid to the federal government have declined during 
the same time period. Historical data is not readily available for comparison, making it more 
difficult to evaluate outcomes. We are struggling to find the best way to assess the success of 
this initiative. 
 

Open Educational Resources (OER) Initiative 
 

The OER initiative was officially launched during Fall 2016. By the end of the 2016-17 academic 
year, we anticipate that 259 class sections will have adopted an OER as a primary course 
text.  Seven academic areas are currently participating, including: Physical Science (Astronomy, 
Physics, Chemistry), Biological Sciences, Business, Theater, Social Sciences (History, 
Anthropology, Economics), Mathematics, and Language and Thought (Philosophy). For the 2016-
17 academic year, projected cost savings to students is estimated at $1,575,224. Additional detail 
can be found in the Institutional Barriers Scoreboard section.  
 
To further reduce cost of attendance and promote open access, the team is working with IT to 
vet a Math homework option available through the Mathematics Association of America to 
replace the current subscription access students must purchase. Math Department members are 
interested in exploring this initiative and are currently collecting utilization estimates. 
 
To help raise awareness of OER among our students, the OER team has worked with the 
Associate Dean of Enrollment Management and Financial Aid to ensure that students may search 
for classes utilizing OER in College Scheduler. To assess the potential impact of digital only 
resources on our student body, the team is seeking to add a question pertaining to technology 
access to the next Noel-Levitz survey. 
 

 
 New! Laptop Rental Initiative 
 

During the 2016-17 academic year, Kurt Meinders sought SLT funding to implement a laptop 
vending machine aimed at increasing student access to technology. The CAP 1.2.4 team reviewed 
his proposal and lent their support. Kurt’s request for financial assistance was granted. As of May 
2017, laptop vending machine construction was underway. Kurt and David Anderson anticipate 
that the unit will be completed by the end of June. Laptop rental should be available for the Fall 



 
 

2017 semester. Information on the success of this initiative will be made available in subsequent 
reports. 

 
 

 Institutional Barriers Scoreboards: 
 

 

 
 
 

It was positive to see that the number of students whose classes were dropped remained level 
between the two semesters and that the instances of issues resolved actually increased from Fall 
2015 to Winter 2016. The team initially believed that the vast majority of the issues would be 
financial aid-related, but that was not the case. Other factors included 3rd party billing issues, 
late registration, or registration for late starting classes, and international students. Many of the 
financial aid issues were related to the timing of loan acceptance and master promissory 
note/loan entrance counseling completion. While the overall reaction from students was 
positive, because historical comparative data is not readily available it is difficult to assess the 
success of this initiative. Data for the 2016-17 academic year is currently being compiled.  
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When a student withdraws from classes or receives all failing grades, the Department of 
Education requires colleges to assess how much financial aid that student earned. Students earn 
their financial aid through attending and completing courses. If a student fails to earn all of the 
financial aid that was disbursed to him/her, it is necessary to return Title IV funds to the Federal 
government on the student’s behalf. The student is billed by the college and a hold is placed on 
his/her account. This creates a barrier to completion for the student. Collecting this baseline data 
can help us to assess what future initiatives may help further reduce these numbers.  
 

0

50000

100000

150000

200000

250000

300000

350000

400000

450000

Title IV Return of Funds - Monetary Impact

Dollars Returned

0

100

200

300

400

500

600

Fall 2014 Fall 2015 Fall 2016 Winter 2015 Winter 2016 Winter 2017 Summer
2015

Summer
2016

Return of Title IV Funds - Student Impact

Students Impacted



 
 

Although, we continue to see declines in return of Title IV funds overall, there is a trend of higher 
instances of Return of Title IV funds during Winter semesters, indicating the need for additional 
research and potential targeted outreach and programming for students enrolled in Winter 
semesters.  
 
 
 

 
 
 

 
 

It is encouraging to see the projected growth in OER adoption between Fall 2016 and Fall 2017.  
Two additional subject areas may add OER for the Fall 2017 semester. This would significantly 
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increase section utilization. Estimated cost savings year-to-date have exceeded the initial 
$1,000,000 projection. Savings aside, this initiative has the potential to improve preparedness, as 
students will have access to course materials prior to the first day of class. Student and faculty 
satisfaction with OER will be assessed and documented in future reports. 
 
 

FINANCIAL LITERACY 
 
As illustrated in the chart below, there was a significant increase in financial literacy outreach 
and default aversion initiatives during the past academic year.  
 
In an effort to boost FAFSA completion and support the earlier FAFSA filing date, the Financial 
Aid Office conducted a record number of financial aid presentations and FAFSA completion 
workshops at area high schools and community organizations. Outreach events also included 
orientation presentations, scholarship recipient workshops, and a number of other campus 
engagement activities, such as GradFest, 3-2-1 Transfer Fair, TRiO Palooza, Middle College 
presentations, open houses, etc.    

 
GRCC’s current draft cohort default rate (CDR) was released in February 2017. It is 21.7%. The 
final rate will be released in September 2017, however we do not anticipate a significant 
difference between the draft and final rates. Since our CDR reached an all-time high of 26.4%, we 
have achieved small, but steady decreases. CDR indicators, monitored on a monthly basis, lead 
us to predict that the next draft rate scheduled for release in February 2018 will continue this 
downward trend.  

 
  
   
 Financial Literacy Scoreboards 
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Financial literacy touch points focused on outreach initiatives during 2016-17. Gains in this area are 
illustrated in the bar chart on the preceding page.   

 
 

 
 

Continuing declines in GRCC’s CDR are evidence that the default prevention initiatives 
implemented over recent years, including our financial literacy efforts, are having a positive 
impact on student borrowing and repayment.   

 
 

6. What personnel resources will be required to deliver the project successfully?  
 
Personnel from the following GRCC offices: Foundation, Financial Aid, Admissions, Enrollment 
Center, Records, Counseling, Student Employment, Communications, IT, IR, and Cashier’s.  
Potentially contingency employees or consultants to assist with implementation needs. 
 

 
7. What additional resources will be required to develop and/or sustain the project?  

 

Category Cost Explanation (one time or recurring) Which budget will 
cover these costs? 

Supplies 
 
 

$750 
(estimated) 

 
 
 

2014-15 Request: Print 
materials/social media for financial 
literacy/default aversion outreach and 
promotion of scholarship 
opportunities.  

Not required 

Training 
 

$8867 
(actual) 

2014-15 Request: PeopleSoft Training 
for Financial Aid Processing Staff – 

Was covered by IT 
budget  
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$1141.57 
(actual) 
 
 
 
$829.74 
(actual) 
 
 
 
 
$1509.63 
(actual) 
 
 
 
$100.85 
(actual) 
 
 
 

January 20-23, 2015. 
7 people. (one time) 
 
2014-15 Request: Annual Conference 
on Financial Education – April 1-3, 
2015. 1 person – conference fee, travel 
expenses. (one time) 
 
2014-15 Request: Department of 
Education Strategies for Reducing 
Cohort Default Rates Conference – 
April 28, 2015. 2 people - travel 
expenses. (one time) 
 
2015-16 Request: Conference on 
Financial Education – April 13-15, 
2016. 1 person – conference 
registration/travel expenses. 
 
2015-16 Request: SALT Client Forum – 
June 8, 2016. 1 person – travel 
expenses. 
 

 
 
 
 
Was covered 
through Financial Aid 
budget 
 
Was covered 
through Financial Aid 
budget 
 
 
 
SLT 
 
 
 
 
SLT 

Equipment/ 
Software 
 

$6000 – 
implementation 
fee (actual) 
 
 
$9,500 – annual 
fee 
(actual) 

2014-15 Request: Potential scholarship 
management software (one-time 
implementation fee, as well as annual 
fee). Software would make application 
process simpler for students and speed 
application processing time. Software 
would also aid in improved utilization 
of scholarship funds. 

Received  
one-time 
implementation fee 
through SLT 
 
Annual fee covered 
through 
Foundation/Financial 
Aid budgets 

Other $170.80  
(actual) 
 
 
 
 
$125.72 
(actual) 
 
 
 
 
 

2014-15 Request: Scholarship 
Management Software Review/Best 
Practices Meeting with Delta College 
Foundation – October 22, 2014. 3 
people – travel expenses. (one time) 
 
2014-15 Request: Hosting Directors’ 
Financial Aid Best Practices/Reduction 
of Student Barriers Meeting at GRCC. 
Representation from Lansing 
Community College, Muskegon 
Community College and Kalamazoo 

Financial Aid  
 
 
 
 
 
Financial Aid 
 
 
 
 
 
 



 
 

 
 
$9068.28 
(actual) 

Valley Community College – April 17, 
2015. (one time) 
 
2014-15 Request: FA Operations 
Evaluation consultation and travel 
expenses – week of April 27, 2015 (one 
time) 

 
SLT – Request 
previously approved 

TOTAL Cost 
Estimate 

$37,313.59 
(used) 

  

 
8. Will this project require any additional budget dollars for the 2016-2017 academic year that 

have not already been secured?    _X_NO   ___Yes 
 
If yes, please describe briefly: 

 
9. Provide a work plan for this project:  (Please update this section) 

 

Month Activity Person 
Responsible 

Status as of June 
2017 

August, 2016 
 

Confirm CAP team 
participants for 2016-17. 
 
Establish meeting 
schedule. 

Ann Isackson 
 
 
Ann Isackson 

Completed 
 
 
Completed 

September, 2016 CAP Update to SLT Ann Isackson Completed 

October, 2016 Meeting date: 10/13/16 

 Welcome new 
CAP members 

 OER Initiative 
Overview 

 Review of SLT 
feedback 

 
CAP Update Report 

Ann Isackson – 
Facilitator 
 
Presenter: 
Michael Vargo 
 
 
 
Ann Isackson 
with team input 

Completed 
 
 
 
 
 
 
 
Completed 

November, 2016 Meeting date: 11/10/16 

 Discussion of 
enrollment 
reporting 
initiative 

 Review of CAP 
Update Report 

Ann Isackson – 
Facilitator 
 
Guest: Valerie 
Butterfield 
 
 

Completed 



 
 

 CAP sub team 
updates 

 

December, 2016 Meeting date: 12/8/16 

 Team feedback 
on enrollment 
reporting 
initiative 

 Financial Literacy 
Update 

 Other CAP sub 
team updates 

 

Ann Isackson – 
Facilitator 
 
 
 
Presenter: 
Veronica Beitner 
– to provide 
financial literacy 
update 

Completed 

January, 2017 Meeting date: 1/12/17 

 Budget 
evaluation 

 Data needs 
evaluation 

 Work-study 
Update 

 Other CAP sub 
team updates 

 

Ann Isackson – 
Facilitator 
 
 

Cancelled due to 
inclement 
weather 

February, 2017 Meeting date: 2/9/17 

 Scholarship 
Update 

 Institutional 
Barriers Update 

 Discussion re: 
CAP Update 

 
 

Ann Isackson – 
Facilitator 
 
 

Completed 

March, 2017 Meeting date: 3/9/17 

 Financial Literacy 
Update, 
including Cohort 
Default Rate 
Discussion 

 Budget/Data 
Needs 

 Other CAP sub 
team updates 

 
 

Ann Isackson – 
Facilitator 
 

Cancelled due to 
scheduling 
conflicts 



 
 

 
 

April, 2017 Meeting date: 4/13/17 

 Work-study 
Updates 

 Other CAP sub 
team updates 

 

Ann Isackson – 
Facilitator 
 
 

Completed 

May, 2017 Meeting date: 5/4/17 

 Scholarship 
Update 

 Other CAP sub 
team updates 

 
Data collection for CAP 
Update report 

 
 
 

Ann Isackson – 
Facilitator 
 
 
 
 
Sarah Laycock, 
Mike Vargo, Amy 
Kirkbride, Bev 
Daily, Ann 
Isackson, Paul 
Doane, Kristi 
Welling 

Meeting 
cancelled. Due to 
scheduling 
conflicts and to 
facilitate on-
going CAP-
related work, the 
team agreed to 
meet every other 
month moving 
forward. 

June, 2017 Meeting date: 6/8/17 

 Institutional 
Barriers Update 

 Other CAP sub 
team updates 
 

Data collection for CAP 
Update report/ 
solicitation of feedback 
from team members 
 

Ann Isackson – 
Facilitator 
 
 
 
 
Sarah Laycock, 
Bev Daily, Ann 
Isackson, Mike 
Vargo, Kurt 
Meinders, Mary 
Reed, Luanne 
Wedge, Chris 
Allen, David 
Selmon 

Meeting 
cancelled. Team 
worked remotely 
on data 
collection and 
edits for CAP 
update report. 
Contributors 
provided input 
via email.  

July, 2017 Meeting date: 7/13/17 

 Discussion of 
next steps 

 Celebration of 
successes 

Ann Isackson – 
Facilitator 
 

 



 
 

August, 2017 Reassess team members 
in light of current 
initiative needs and 
scheduling conflicts 
 
 
Recruit new members 
 
 
Schedule upcoming 
meetings 
 

Ann 
Isackson/Paul 
Doane 
 
 
Ann Isackson/ 
Paul Doane 
 
Ann Isackson 

 

September, 2017 Meeting: date to be 
determined 
 
Introduction of new 
members 
 
Discussion of current 
and upcoming initiatives 

Ann Isackson - 
Facilitator 

 

 

 
 
1. Will this CAP continue into the 2017-18 academic year?   

 
_X_ Yes 
___ No. If no, you must complete a Closing a CAP form and present it to Dean’s Council.  
(You can request a copy of this form from Donna). 

 

 
 
 
 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 


