
 
 

 College Action Project Worksheet for NEW CAP Projects – July 2014 
     
CAP:  CAP #1.3.4: Support an leadership development program (Alpha Beta Omega) to support the 
success of the College’s most challenged students (HLC P & C project). 
 

 Increase student participation 

 Increase persistence and completion rates for students participating in the program 
 
CAP Champions: 
  

1) Chris Sain 
2) Andre Fields 
3) Eric Williams 

 
Proposed CAP Team Members:  

 
1) Betsy McKinney (Math) 
2) Brent Spitler (Business) 
3) Chiquital Clay (Fin Aid) 
4) Frank Conner (Psychology) 
5) Janice Balyeat (English) 
6) Sandra Lancaster (Psychology) 
7) Stephen Barton (Music) 
8) Terri Burt (Counseling) 
9) Vikki Cooper (Reading) 
10)  Kate Kryger 

 
 

1. Describe the purpose of this project including a description of the associated activities. (100 
words or fewer) 
 
The purpose of this project is to enhance and expand the structure and functioning of the ABO 
model. This project will utilize both an empirical and theoretical approach to accomplish its 
agenda. This project will also place a deliberate focus on increasing institutional awareness, 
support and engagement with the ABO program.  

 
2. Describe the goals of this Action Project (in 100 words or fewer) 

 

 Goal #1: The development and integration of a psychosocial assessment battery into the 
ABO process for identifying its highest risk student. 

 Goal #2: Train academic advisors to use identified best practices for counseling and 
advising ABO students. 

 Goal #3: The development a formal process for engaging English, math, natural science 
business and social science departments with the ABO model. This process will include 
specialized teaching and tutoring methods. 



 
 

 Goal #4: The development a formal recruitment, orientation and training process for future 
ABO success coaches.  

 
3. What measureable criteria will be used to determine this project’s success? 

 

 Criteria #1: The development and implementation of a psychosocial battery for identifying 
the varying risk levels of ABO students. 

 Criteria #2: The development and implementation of a success coaching curriculum based 
upon the findings of the implemented psychosocial battery.  

 Criteria #3: The implementation of both an orientation and workshop for new coaches. 

 Criteria #4: Increased number of staff and faculty tutor volunteers.  

 Criteria #5: The establishment of two modules from the English, math and science 
departments. 

 
4. What Indicators of Success will this project most likely impact?  Please indicate whether the 

project will directly or indirectly impact the measure. 
 

 This project will directly impact the successful course completion rates of ABO students in 
both developmental and college level courses. 

 This project will directly impact the Fall to Fall retention rates of ABO students.  

 This project will directly impact the graduation rates of ABO students.  
 

5. What personnel resources will be required to deliver the project successfully?  
 

 Collaboration with the previously mentioned academic departments, the Counseling and 
Career Center and the GRCC Institutional Research Board.  

 
6. What additional resources will be required to develop and/or sustain the project?  
 

Category Cost Explanation (one time or recurring) Which budget will 
cover these costs? 

Supplies 
 
 

   

Training 
 

   

Equipment/ 
Software 
 

   

Other 
Institutional 
Research 

 
$2,500 

 
One time cost for assessment instruments and 
research participant incentives.  

 
ABO Budget  

TOTAL Cost 
Estimate 

$2,500   

 



 
 

7. Will this project require any additional budget dollars for the 2014-2015 academic year that 
have not already been secured?    _X__NO   ___ Yes 

 
If yes, please describe briefly: 
 

 
8. Provide a 3-month work plan for this project:   
 

Month Activity Person 
Responsible 

July, 2014 
 
 

- Send invitations to join CAP team. 
- Set date for coach orientation in early September. 
- Establish psychosocial assessment battery. 

Andre  
Andre & Eric  
Andre 

August, 2014 - Develop orientation model for coaches. 
- Hold first CAP team meeting to review goals.  
- Meet with department heads to discuss goals. 
- Data collection via psychosocial assessment battery.  
 

Eric, Andre, Chris 
Chris 
Chris, Eric 
Andre  

September, 2014 - Conduct orientation for coaches using new model. 
- Identify academic dept. champions and lay out plan. 
- Present advising model to counseling staff. 
- Conduct training for counseling staff.  
- Analysis of data collected from psychosocial 
assessment battery. 
 

Eric 
Chris 
Andre 
Andre, Chris, Eric  
Andre 

 
 

 


