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At GRCC, the End of ACADEMIC ALIGNMENT commits to collaborate closely with other 
educational providers to provide a seamless transition across all educational sectors. Four College Action 
Projects (CAPs) commit to provide a seamless transition:  Strategy to Improve Seamless Transfer, 
Promoting Faculty Involvement in Academic Advising, Creating and Revising Transfer Agreements and 
Programs of Study.  Additionally, several department projects support ACADEMIC ALIGNMENT as 
well. 
 
The ACADEMIC ALIGNMENT College Action Projects embody GRCC Values of Accountability, 
Excellence, and Responsiveness. 
 
TO MEASURE SUCCESS, ALIGNMENT EMPLOYS FOUR INDICATORS--AA1-4 BELOW: 
 
AA1:   Number of formal articulation agreements with four-year institutions 
The table below provides the number of articulation agreements between GRCC and four-year 
institutions.  Our goal is to increase the number of agreements by 5% each year to increase the likelihood 
of a successful transfer experience for the student.  
Year Formal Articulation 

Agreements 
(number) 

2011 36 
2010 25 
2009 21 
2008 19 
2007 20 
Source:  Institutional Research and Planning/National Student Clearing House 
Target: 5% growth per year  
Benchmark:  No benchmark available 
Trend:  Green 
 
 
AA2. Percent of students who successfully transfer to another college/university 
This value represents the number of documented transfers to other institutions of higher education within 
three years of attending GRCC for the first time. Our goal is to increase the number of students who 
successfully transfer after attending GRCC by 1% per year. 
Percent Transferred within 3 Years GRCC 

(percent) 
Benchmark 
(percent) 

First-time, fulltime in Fall 2007 27.0% 17.8% 

First-time, fulltime in  Fall 2006 25.1% 18.4% 

First-time, fulltime in Fall 2005 20.1% 18.1% 
Source:  Institutional Research and Planning/National Community College Benchmarking Project 
Target: 1% growth per year  
Benchmark:  National Community College Benchmark Project 
Trend:  Green  
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AA3:  Student satisfaction with GRCC preparation for transfer 
These data report GRCC graduates’ level of satisfaction regarding the preparation received at GRCC prior 
to continuing their education. Our goal is to increase the percentage of students who report that GRCC 
prepared them well to continue their education by 2% per year. 
Graduation Year “How well did GRCC prepare 

you to continue your education?” 
(percent “Well” or “Very Well”) 

2010 57.5 
2009 67.7 
2008 68.7 
2007 65.7 
2006 58.4 
Source: Institutional Research and Planning/Alumni Survey Report 
Target: 2% growth per year 
Benchmark:  No benchmark available 
Trend:  Red 
 
 
AA4: Incidence of Developmental Education  
These data report the percentage of students who based on their placement test scores, test into at least 
one developmental course.  NOTE:  Placement test cut scores were changed for Fall 2009 students. 
Year GRCC*  

(percent) 
Michigan  Community Colleges  
(percent) 

Fall 2010 52.8% NA 
Fall 2009 57.4% 61% 
Fall 2008 37.0% 59% 
Fall 2007 40.5% NA 
*Prior to 2009, ACCUPLACER testing was based on an ACT composite cut score of 15 and below.  In 2009, ACCPLACER 
testing was based on ACT subscores of 17 or below in the subjects of English, Math and Reading. 
Source:  Institutional Research and Planning /State of Michigan Dashboard 
Target: Strengthen relationships with K-12 institutions. 
Benchmark:  State of Michigan 
Trend:  Green 
 
 
 
INSTITUTIONAL COMMITMENT TO ALIGNMENT 
GRCC supports broad participation in the Strategic Leadership Team (SLT).  Each SLT member 
participates in one of the College Ends subteams.  The Alignment Team developed the four CAPs 
described below.  Following these is a list of departmental work that strives to improve seamless transfer 
across all educational sectors. 
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COLLEGE ACTION PROJECTS 
 
1. Strategy to Improve Seamless Transfer CAP 1.1.1. (This CAP commits to increase the number 

of students earning General Education (MACRAO - Michigan Association of Collegiate 
Registrars and Admissions Officers) Endorsements.) 
 
This project will implement strategies to increase the number of earned General Education 
(MACRAO - Michigan Association of Collegiate Registrars and Admissions Officers) endorsements.  
Completion of this project will improve students’ seamless transfer to four year institutions and in 
many cases save students’ time, money and frustration.  Pursued strategies include developing 
software to review student records and identify needed courses.  Students would be informed about 
the needed courses, educated regarding the advantages of MACRAO endorsement and encouraged to 
pursue a General Education degree. 

 
SUPPORTS GRCC VALUES:  Excellence and Responsiveness 
 
SUCCESS INDICATORS:  AA 2, 3 
 
 

 
2. Promoting Faculty Involvement in Academic Advising CAP 1.1.2. (This CAP commits to 

improve the quality of student academic advising.) 
 
The purpose of this project is to assist departments in developing effective plans to increase academic 
advising quality.  This project will be achieved through standardizing the definition of faculty 
academic advising, providing faculty members with professional development opportunities and 
advising resources, and rewarding faculty members for excellent academic advising. 

 
SUPPORTS GRCC VALUES:  Accountability, Excellence, and Responsiveness 
  
SUCCESS INDICATORS: AA 1, 2, 3, 4 
 
 

 
3.   Creating and Revising Transfer Agreements CAP 1.1.3. (This CAP commits to Creating and 

Revising Agreements Between GRCC and Four-Year Universities) 
 

The primary purpose of this project is to increase the number of transfer opportunities for students 
seeking seamless transitions from GRCC to their preferred four-year institutions.  The project will 
create a process for the College to complete an inventory and status of transfer agreements and then 
determine what revisions are necessary.  Additionally, the College will develop a priority list of 
desired transfer agreements and then create a process for collaborating with these universities.  
 

SUPPORTS GRCC VALUES:  Excellence and Responsiveness 
 
SUCCESS INDICATORS: AA 1, 2, 3  
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4. Programs of Study CAP 1.1.4. (This CAP commits to improve high school student preparation 

and success upon entering college.) 
 
The Programs of Study initiative creates curriculum maps to improve alignment between area high 
schools, GRCC and four year institutions.  This initiative delineates course content, skills and 
competencies required in occupational and liberal arts programs and degrees. Through these efforts 
Programs of Study seeks to reduce student time and costs by informing them of the needed skills, 
knowledge and experience they must have to be successful in college.  This project seeks to expand on 
GRCC’s Programs of Study to encompass all academic areas.  These efforts will improve the mutual 
understanding of program outcomes between high school and college curricula.   
 

 
SUPPORTS GRCC VALUES:  Excellence and Responsiveness 
  
SUCCESS INDICATORS: AA 1, 2, 3, 4 
 
 
 

 
DEPARTMENT LEVEL PROJECTS AND ACCOMPLISHMENTS 
 

Department Project Success 
Indicators Strategy 

Student Records 
Connecting Career 
Technical Education 
(CTE) students to Post-
Secondary Opportunities 
 

 
AA 4 

Showing high school Career Technical Education (CTE) students a 
continuous path in their tech prep program is important to the 
student and to Grand Rapids Community College. We need to look 
at new ways to connect with these high school students to show 
them opportunities for post-secondary tech prep programs and 
articulation opportunities. These activities are tied to the critical 
issue of maintaining the relationship with high schools, tech centers 
and Intermediate School Districts. Introduced in 2010-2011 was the 
Moving On booklet which has been distributed to CTE high school 
students. This booklet contained information on Occupational 
Programs and articulation information.  
 

Applied Technology 
Center (ATC) 
Computer Lab 
ATC Lab partnerships 
 

 
AA 3 

Enhance our partnerships with Academic Support Services and the 
Library and Learning Commons which may lead to potential inter-
department efficiencies, reduced staffing needs, and potential budget 
savings. This project will take several years to fully implement. Our 
first major accomplishment will be to incorporate the ATC Lab 
student tutors into the Fall Tutor Training.  
 

Training Solutions 
One System, or One 
Record for Non-credit 
students 
 

 
AA 2,3 

This project is addressing the critical issue of student alignment and 
access. There will be one place (technology system) that Training 
Solutions staff enters student enrollment information for access to 
Blackboard, Raidercards and Integrative Post-secondary Education 
Data System (IPEDS) data gathering. The completion of this project 
will allow for staffing efficiencies and opportunities.  
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School of Arts and 
Sciences 
Transfer equivalency 
process 
 

 
AA 1, 3 

Development of a consistent way to evaluate transfer equivalency 
course credit between GRCC and our largest transfer institution  
Grand Valley State University which can then be used as a model for 
other transfer institutions, as well. The goal of this project is to 
benefit our students by improving the academic alignment with our 
major transfer institution(s). 
 

Student Records 
Electronic Exchange of 
Transcripts 
 

 
AA 1 ,2, 3 ,4 

This project is a state-wide initiative which allows for the 
development of a state-wide unit record database. The effort will 
involve the collection of a Unique Identification Code (UIC) number 
and the tracking of students from high school through college(s). 
This part of the project will be completed shortly after the 9.0 
PeopleSoft upgrade. When this is completed this will set the stage 
for a review of our transcript sending and receiving processes which 
could lead revenue generation once the “exchange” has been 
developed and possible ideas for outsourcing transcripts can be 
explored. This exploratory process will begin late spring/early 
summer. This meets the Critical Issues of formalizing procedures 
and assessing strengths and weakness of services offered and 
meeting State mandates. 
 

Student Records 
Communication with 
high school counselors 
and tech prep teachers 
 

 
AA 1,2,3,4 

We will develop a new way to communicate. Teachers and 
counselors in tech prep programs are asking for trend and data 
information on careers and programs. They would like to be able to 
be updated throughout the year. Tech Prep will develop a Facebook 
page that is updated regularly with professional development 
opportunities, program information, and career trend articles 
 

Student Affairs 
Goal Completion through 
Post-Secondary 
Partnerships 
 

 
AA 1, 2, 3 

Explore the development of seamless partnerships with transfer 
institutions which explore admission and degree completion 
possibilities. This project will not be accomplished in one year. To 
be accomplished this year: Academic Advisement module goes live, 
training materials for students and staff are developed for using the 
module, and agreements will be reached with partner institutions 
addressing reverse transfer. This project partially addresses the 
Critical Issues in the previous section. 
 

 


