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MGRCC prepares students to transfer to the
college or university of their choice. 0
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Context: In national surveys of community college
student se

10 million students attend community colleges each year
81%i ntend to transfer for a Bac

3-year (150%) graduationrateforAs s oci at e:dZx9%De g
Only 25% have transferred after 5 years
Onlyl5% have earned that Ba6eybaesl or ¢
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Source: Community College Research Center, 2015
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strategies to address this:

A 3.17 Improve Transfer Knowledge and Infrastructure

A 3.2 - Improve Student Transfer Pathways
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Transfer Update preview

Transfer is one of three Ends in the 2014-18 Strategic Plan
This is the fourth year the Transfer End is being presented

Numerous projects from across the college support student
transfer

Three College Action Projects (CAPS) target this End

- 3.1.4 - The Academic Pathways Initiative
- 3.2.1 - Integrate services for students on a transfer pathway
- 3.2.2 - Strengthen systems for the assessment of general education

GRCC
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Art ;\_,ft_ﬂ:mot:::;:”d CAP 314
— Academic Pathways Initiative (API)

Mec
Business

Comparter information Systems

oing Forwardeée

T Continue work on website and additional communications with students.

Formalize plan to review and maintain Pathways curriculum.

Human Services, Education,
and Social Saences

Formalize plan to review and maintain communications with students on AP.

Hold student focus groups.

A
Realth and Exercise Sciences A
A
A
A

Math, Sdence_and Engineering

Implement plan to assess the impact of the API.

Manufacturing and

Applied Technology
Strategy 3.1 Transfer Infrastructure G Rcc
Music and Theater
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College Action Project 3.2.1 -
Integrate services for students on a transfer pathway

Purpose: Integrate services for students on a transfer pathway and
develop a comprehensive student transfer support structure.

Goals: - Encourage students to explore the opportunity to continue their
education through enhanced transfer resources and events.

- Ensure successful transfer for incoming and out going transfer
students.

Strategy 3.2 - Student Pathways GRCC
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VickiMaxa

MichaelSchavey

Theresa Freiberg

Jodi Gee

BrentSpitler

Jenna Hess
JasorSchueller

Scott Lampe

Morgan Brown(student)
MarcusBarissistudent)
LynnaeSelberg[CaoChampion)
ErinBussche(CaChampion)
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Renamed Dept to Reflect Transfer
Developed Transfer Center
Classroom Presentations

4 Year Collaborations

Conducted Student Surveys

To T To Do I

Strategy 3.2 - Student Pathways

CAP 3.2.1 - Major Accomplishments

Transfer Events
Faculty Training
Transfer Guides
Workshops

Transfer Chat- GVSU

GRCC
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Faculty Learning Circle

Website Enhancements

Transfer Videos

Event Collaboration (winter Transfer Fair)
Transfer Handbook

Incoming Student Transfer Checklist

Strategy 3.2 - Student Pathways G Rcc
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CAP 3.2.2
Strengthen our systems for the assessment of general
education

Major Goals for First Year of New CAP:

A Develop learning outcomes for all GRCC General
Education areas

Develop pilot plan for 2017-18 Academic Year

A

A Develop and execute faculty professional
development activities

A

Participate in HLC Assessment Academy

Strategy 3.21 Student Pathways GR‘ ‘
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CAP 3.2.2 Team Members

Michelle Allen (English)

Jennifer Batten (SAS)

Dillon Carr (Social Sciences)

Bill Faber (Physical Science)
TimHoving(Biological Sciences)
Sheila Jones (IS, Champion)
LeighKleinert(Biological Sciences)
KateKryger(Biological Sciences)
AmyKudrna(Physical Science)
Mike Light (Social Sciences)

Strategy 3.21 Student Pathways GR‘ ‘
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ChristinaMcElwee(English, Go
Champion)

Oscar Neal (Mathematics)

Tamara Scott (Language & Thought)
Brent Spitler(Business)

Travis Steffens (IS)
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CAP 3.2.21 Mid-Year Accomplishments

Develop learning outcomes for all GRCC General Education
areas: COMPLETE

Develop pilot plan for 2017-18 Academic Year. COMPLETE

Develop and execute faculty professional development
activities: ONGOING

Broader understanding of General Education at GRCC

Making Learning Outcomes Assessment Meaningful on a
Larger Scale

Establishing faculty-driven, cross-disciplinary model

Strategy 3.21 Student Pathways GR‘ ‘
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CAP 3.2.21 Next Steps

Monitor pilot projects
Continue faculty professional development activities

Outline 5-Year General Education Learning Outcomes
Assessment Plan

Continue to participate in HLC Assessment Academy
Use results to improve student learning

Use results to improve general education program in order
to facilitate seamless transfer for our students

Strategy 3.21 Student Pathways GR‘ ‘
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GRCC Dashboard Indicators

END 3.0 Transfer Pathways

GRCC prepares students to transfer to the college or university of their choice
Indicator of Success

3.1 Student performance at two largest transfer instituitions (GVSU, Ferris)

3.2 Six year graduation and transfer rate (for first time and degree-seeking students)

Prior Year

3.10

51%

Current Year

3.10

50%

Benchmark

3.1

55%

Status

Benchmark
Comparison

Y\
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Indicator of Success
SS3.1 1T Student performance at transfer colleges compared
to native student performance (Grade Point Average)

Key Findings

A GRCC students are well prepared to be successful at their transfer
institutions.

Activities and Initiatives

A Close partnerships with transfer institutions.

A Strong curriculum and faculty preparing students for success.

Trend

—

2016
3.10

2017
3.10

Benchmark

3.11 /
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Indicator of Success

SS3.2 1 Percent of students who successfully transfer or
graduate within 6 yrs of first attending GRCC (either earning
a degree first or not)

Key Findings
A Transfer and graduation rates declined from last year, but still
demonstrating strong upward trend over last 5 years.

Activities and Initiatives

A Multiple initiatives to promote degree attainment and to facilitate
smooth transfer.

/ Trend

-

2016
49.5%

2015
51.2%

Benchmark
55.0% /

GRCC
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Indicator: Six-Year Graduation and Transfer Rate (for first-time, degree-seeking students)

60.0%
0.0% This chart shows the percent of students who successfully
' completed a degree, earned a certificate or transferred to another
40.0% institution within six years of first enrollment at GRCC. The
information is then disaggregated by gender, ethnicity, age, and
30.0% full-time/part-time status.
20.0% Source: IRP, Michigan Dashboard, National Student Clearinghouse
10.0% Status: Yellow, 2017 Target — 51.2%, Normal range, 38.9% to 54.3%,
Action required <38.9%
0.0% s
2006-2012 2007-2013 2008-2014 2009-2015 2010-2016 Benchmark: State of Michigan Dashboard
B GRCC 43.2% 44.7% 4.3% 31.2% 49.5%
All Michigan CCs 22.0% 52.0% 23.0% 54.0% 35.0%
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Indicator: Six-Year Graduation and Transfer Rate (for first-time, degree-seeking students)

60.0%
0.0% This chart shows the percent of students who successfully
' completed a degree, earned a certificate or transferred to another
40.0% institution within six years of first enrollment at GRCC. The
information is then disaggregated by gender, ethnicity, age, and
30.0% full-time/part-time status.
20.0% Source: IRP, Michigan Dashboard, National Student Clearinghouse
10.0% Status: Yellow, 2017 Target — 51.2%, Normal range, 38.9% to 54.3%,
Action required <38.9%
2006-2012 2007-2013 2008-2014 2009-2015 2010-2016 Benchmark: State of Michigan Dashboard
B GRCC 43.2% 44.7% 4.3% 31.2% 49.5%
All Michigan CCs 22.0% 52.0% 23.0% 54.0% 35.0%
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60%

50%
40%
30%
20%
10%
0%
2007- I008- I009- 3010-
2013 2014 2015 2016
32% 51% 5% 26%
M Hispanic 33% 43% 39% 39%
White 48% 57% 545 52%
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W Afr-Am

White

2013
32%
33%
48%

2008-
2014

21%
A3%
7%

2009-
2015

45%
39%
54%

2010-
2016

4%
39%
22%%
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50.0

45.0

40.0

35.0

30.0

25.0

2007 2008

2009

2010 2011

2012

2013 2014 2015 2016

29.0

2017
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Thank you!

Questions/Comments?



