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Annual Report Submission Instructions:
This Annual Report of your Academic Department is intended to serve as a summary of
departmental activities over the past year and as an outline of plans for the upcoming year.
Please note that responses are limited to the space provided below for each prompt and do
not need to be written in narrative form (you are welcome to use bullet points/lists, as
appropriate).
Please submit your Academic Department 2017-18 Annual Report to your Dean via email by
May 31st. When submitting your report, please also “CC” Sheila Jones, Dean of Instructional
Support.
For your reference, prior year reports (2016-17) can be found on the Instructional Support
website. Course Transferability Charts and Course Review and Revision lists (see pages 14
and 15) can also be found here. If you have any questions about prior year reports or wish to
obtain a copy of a report, please contact Sheila Jones, Dean of Instructional Support,
sheilajones@grcc.edu or x4289.
Part I: Report on 2017-18 Progress
Part I is intended to provide a “big picture” overview of your department’s activities during
this past academic year. When completing the sections below, please consider the main
points/highlights of each category and limit your responses to the space provided in the text
boxes below.
Current Year Goals & Outcomes
This section asks you to provide details about the status of your department’s goals and
outcomes for this past year.
Facilitate all productions and events in Spectrum Theater in the absence of a Theater Technician on staff. I perceive this to be one of
the more time-consuming issues as we contractually shift to a new paradigm with regard to both community theaters and the college
productions. As we work through these challenges, we will be determining budget revisions as well as production calendar issues, not
to mention problem solving as new “sub-contractors” learn to work with our theater’s lighting and sound technology.
Status-Mostly successful: Sub contractors hired by individual theater companies were used to replace the staff master electrician for
production work, and to a great extent, they were capable, and needed only modest oversight. Repairing existing equipment fell to me
as Theater Program Director, and I logged over 80 hours on a variety of repair projects. More difficult repairs were outsourced to a
local equipment vendor.
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Select GRCC Players Productions for 2018-19 season. This is an annual challenge
requiring the reading of dozens of scripts by a collaborative committee-time consuming
for certain, but really the best way I know of to select a diverse season that challenges
our student performers. Often, comments in these meetings cause me to see a script
in a new light, and a second reading reveals ideas not previously noticed by me (since
each person on the committee reads from a different life perspective). As a result, the
season that is ultimately selected is better than the one I would select if I were the sole
voice in this arena. As I look at the 2017-18 season, I know that none of these scripts
was high on my list 10 months earlier.
Status-Successful: The 2018-19 GRCC Players Season consists of 2 main stage and
one second space production.
Main Stage production #1: Good Kids, by Naomi Iizuka is only script with universal
support from the committee. Set at a Midwestern high school, in a world of Facebook
and Twitter, smartphones and YouTube, Good Kids explores a casual sexual
encounter gone wrong and its very public aftermath. The audience is confronted with
different versions of the encounter and is left to decide whom to believe. This show will
be directed by adjunct faculty Carrie McNulty
Main Stage production #2: Wilderness, by Seth Bockley and Anne Hamburger is a
pulsating documentary theatre piece that speaks to our collective search for
connection and hope, as families survive the extraordinary pressures and complexities
that accompany coming of age in 21st-century America. It is anchored by six real
families’ stories—narratives that explore issues of mental health, addiction, and gender
and sexual identity. In the play, adolescents stand at the brink of emotional chaos, lost
in social stigma, insecurity, aggression, and anger. I am hoping to hire Jason James
Flannery, a recent MFA Directing graduate, if administration concurs.
Second Space production: The Absolute Brightness of Leonard Pelkey, by James
Lecesne is set in a small Jersey Shore town. Leonard Pelkey, a tenaciously optimistic
and flamboyant fourteen-year-old boy goes missing and the narrative follows a
detective’s work to solve the case. Leonard’s luminous force of nature becomes an
unexpected inspiration as the town’s citizens reflect on his positive life force. Originally
a one man show, I have reconceived the production with the blessing of the playwright
as a 5 actor piece, and will be directing the show.
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Create a new lighting system and procedures for Spectrum Theater that minimizes the impact of the
loss of the Systems Technician. There is a need for a standardized system of basic lighting for the
stage that is clearly marked with sufficient detail and interfaced with programming technology in
such a way that a production lighting design can be overlaid with relative ease, insuring that the
theater companies can keep producing the same number of shows without sacrificing quality. I have
been studying this idea since it became apparent that our staffing would be impacted for the
foreseeable future, and will have to have the initial design implemented after Heritage Theater
leaves in August. This will require a significant amount of energy and time.
Status-Successful: The initial planning of the system happened during Winter semester of 2017,
and the installation happened in August. So far, 8 productions have used the system as the basis
for the design, and reviews have been positive. It has proven to be flexible enough for comedies,
dramas, and musicals alike. Because of this system, the hours necessary to change over from one
production to the next have been reduced by over 50% on most shows. I will be making 2 additions
to the system in the Fall to increase the flexibility, as well as providing opportunities for students to
work with state of the art equipment.
Produce 3 faculty directed and designed productions for GRCC Players. The lack of a Systems
Technician will make this job much more difficult, since I will have to farm out her former
responsibilities to members of the theater community who in most cases will be unfamiliar with our
technology. Teaching them will no doubt fall to me. I am hoping that by using directors (including
myself) that have previous experience directing GRCC productions that my problem solving in other
areas will be minimized.
Status-Successful:
Detroit ’67-Winner of the Edward M. Kennedy Prize for Drama Inspired by American History. This
was a play about an African American family, set in the midst of the Detroit riots of 1967.
The absence of a staff member to provide the lighting design, combined with a lack of a qualified
replacement from the community meant that the lighting design was added to my duties, as was the
master electrician duties (I mentored a student through the process during this time). The show
involved 3 GRCC student that were new to the program as well as 2 returning students as
performers and was stage managed by a student. Directed by GRCC Theater alum Sammy Publes,
Detroit ’67 played to 372 people over its 3 night run, making it one of the most popular mainstage
productions in recent GRCC Players history.
This is Our Youth-Set in 1982 in New York, the play followed three teens struggling to cope with life
in the materialistic Reagan era. A new lighting designer was mentored through the process, but as
this was a second space production, the technical needs were minimal and she was up to the
challenge. The production was directed by Theatre adjunct Carrie McNulty and included 2 returning
students and 1 student new to the program. This is Our Youth played to an audience of 135 over its
4 night run.
Dead Man’s Cell Phone-a fantastical play that explored the way that technology both connects and
separates us in the present day digital world. This show had the same challenge as Detroit ’67 in
that there were no lighting designers in the community willing to accept job. As a result, I added
lighting designer to my job description (I was directing the show), and farmed out the projection
design to a local designer. This production included a cast of 3 returning students and 3 that were
new to the program, but also included more backstage student jobs than any GRCC Players
productions in the past 15 years. The 10-member student back stage crew was managed by a first
time Stage Manager who was also a student. Dead Man’s Cell Phone played to an audience of 246
over its 3 performance run.
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Departmental Professional Development
In this section, please provide details about your department’s emphasis for professional
development during this year.
Tom KaecheleProgramming training on Eos based software-30 hours
Play Selection script reading-9 hours
Directing Rockford HS Production-100 hours est.
Michelle UrbaneProfessional Development:
GRCC CLS100 Guest Lecturer Training, July 18 & August 28, 2017
GRCC Building Coordinator Training, July 25, 2017
GRCC QPR – Question, Persuade, Refer (Suicide awareness training), Feb 12, 2018
GRCC Campus Security Authority (CSA – Title IX focus), March 28, 2018
GRCC MI-ACE Professional Development & networking for women on campus, April 17, 2018
GRCC CLS Guest Lecturer - October 16, 2017 (evening) & March 27, 2018 (lunch hour)
Civic Theatre, guest director “Calendar Girls”, evenings & weekends/Aug & Sept 2017
Jewish Theatre GR, director “Torch Song Trilogy”, evenings & weekends/Feb & March 2018
Actors’ Theatre, director “The Flick”, evenings & weekends/April & May 2018
Circle Theatre Acting Workshop, Saturday, Feb 3, 2018
Michigan Thespians Festival – Workshop leader, Saturday, Dec. 16, 2017
Civic Theatre instructor - Auditioning for the Adult Actor, Thursday evenings, Jan 10 – Feb 21, 2018
Christian PoquetteDesignerA Happy End, JTGR
Torch Song Trilogy, JTGR
Olive and the Bitter Herb, JTGR
This is Our Youth, GRCC
Detroit '67, GRCC
Passing Strange, Actors'
If/Then, Actors'
The Whale, Actors'

Departmental Advising Plan & Outcomes
In this section, please describe your department’s advising plan and outcomes for this year.

ADVISING
Like every year, as the sole full-time theater faculty at GRCC, I advise every student
who looks for theater specific advice. The students schedule a 30 to 60-minute
meeting (posters throughout the theater let all theater students know how to arrange
these meetings). Often the meeting is used to discuss transfer options, usually in state
or to a Chicago area Theater or Film school.
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Program Accreditation Updates
In this section, please provide details regarding any program accreditation or re-accreditation
that occurred this past year, if applicable.
N/A-The minimum number of full time faculty required for accreditation with the
National Association of Schools of Theatre is three. While our program is too small to
qualify, we stay current with accreditation requirements and can proudly say that the
vast majority of our courses transfer to the 2 NAST accredited West Michigan colleges.
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Learning Outcomes Assessment Data & Findings on Past Year’s Projects
In this section, please summarize your department’s assessment work for this year, outlining
the General Education Learning Outcomes (GELOs), Program Learning Outcomes (PLOs), or
Institutional Learning Outcomes (ILOs) assessed, the assessment measure, the findings, and the
improvements planned based on the findings. In doing so, please reflect on the work you’ve
done with regards to assessment, outlining what your department needs to be done next and
why it will help to improve student learning.
If you have any needs for professional development or additional support regarding learning
outcomes assessment, please include that information as well.
Instead of completing this section for Career & Professional Programs, you may also attach your
Annual Assessment Tracking sheet as a separate document, if applicable.
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TH248 Student Learning Outcome Assessment--One of my outcomes in TH248 is
"Assess if the ideas of a culture can be seen in the plays that culture produces." As
stated last year, this has traditionally been a difficult topic for students to deal with,
because it requires a fundamental understanding of the beliefs of a culture (in this
case, the culture of the Golden Age of Greece), and the ability to perceive these
beliefs in the words or actions of characters in the production being viewed (obviously
a critical thinking challenge).
Having assessed this outcome last year (fall 2016), I perceived an advantage in the on
line class, because they have control of the material they are watching and can pause
it if their mind is drifting. The WMC classes are disadvantaged by their closeness as a
group which can be a distraction while watching a production together.
I'm going to allow an option for all students to see the production outside of class to
see if the scores will align more with the on line success-if the success rate data from
2016 improves, I will have found a key to student success with this particular outcome.
Results:
For reasons I can’t quite comprehend, this idea was a huge mistake. Scores in all
areas dropped. Online plummeted the most (from 92% to 63%); WMC did about the
same (69% to 67%); on campus in seat dropped from 85% to 71%. The only change
in methodology was the difference between in class viewing and home viewing. This
is frustrating, but upon reflection, I believe I drew the wrong conclusion from the data.
This is one of the only assignments that does not have a "practice" aspect prior to the
graded assignment. Given that making these connections requires some higher level
thinking, I believe that the only way I can truly raise the scores in this area is to show a
portion of a second video to give the students an opportunity to try to make the
connections before they are graded on the assignment.
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Part II: Plan for Upcoming Year
Part II is intended to provide a guide for your department’s plans for the upcoming year with
regards to the following: Operational Goals and/or Plans, Curriculum Goals and/or Plans,
Learning Outcomes Assessment Plans, and Advising Plans. When answering the questions or
completing the sections below, please consider the main points/highlights of each category.
A. Operational Goals and/or Plans
What are your departmental goals and plans for 2018-19? (Some examples may include, but
are not limited to, student recruitment, marketing programs, and/or courses, improving course
transferability, outlining a communications and/or advising plan for students in an Academic
Pathway, etc.) Please include any external sources that have influenced your departmental
goals and/or plans.
1-Produce 3 faculty directed and designed productions for GRCC Players. The continued lack of a Systems
Technician will add to the difficulty of this work, since (in the best case scenario) I will have to farm out her
former responsibilities to members of the theater community who in most cases will be unfamiliar with our
technology. If 2018-19 is anything like 2017-18, I may be forced into designing a couple of the productions
myself. An additional challenge will be acclimating a new director into the mix, but I believe that this will be
well worth the effort. For the first time in the history of the theater program, all GRCC players productions
will be directed by faculty with a Master’s degree in theater.
2-Select GRCC Players Productions for 2019-20 season. This is an annual challenge requiring the reading
of dozens of scripts by a collaborative committee-time consuming for certain, but really the best way I know
of to select a diverse season that challenges our student performers. Often, comments in these meetings
cause me to see a script in a new light, and a second reading reveals ideas not previously noticed by me
(since each person on the committee reads from a different life perspective). As a result, the season that is
ultimately selected is better than the one I would select if I were the sole voice in this arena. As I look at the
2018-19 season, I know that only one of these scripts was high on my list 10 months earlier.
3-Continue to facilitate all productions and events in Spectrum Theater in the absence of a Theater
Technician on staff. I had predicted this to be one of the more time-consuming issues as we shifted to a new
paradigm with regard to both community theaters and the college productions. As we worked (and continue
to work) through these challenges (budget revisions, production calendar issues, training and overseeing
sub-contractors, addressing maintenance issues, filling in as needed with master electrician and designer
duties), I had to take a more “hands on” approach to keep my technical director from being overworked. At
this point in the academic year, just over 150 hours have been dedicated to the “physical” aspects of the jobI decided not to track addition hours of managerial work. These needs will continue to require time and
energy for the foreseeable future. In fact, my office now doubles as a lighting repair station.
4-Transition scenic and properties inventory from Godfrey warehouse to 36th St. warehouse. This will be the
most labor intensive project in my time as program director. We are being evicted from our current
warehouse after 20 years, and will be designing storage solutions for the new space. The initial costs in
money, labor, and time will be significant, but we have room in our fund 15 budget, thanks to long term
planning from 1997. The time and labor are being split between GRCC and community theater groups to
physically haul the inventory from one site to the other, but the real time intensive work will be in designing
and arranging the space to accommodate the inventory (assembling pallet racks for storage, building
shelving units, and placing the contents visibly). I expect this effort to spill over into 2019-20.
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Are your goals targeting any Perkins or Key Performance indicators? If yes, please explain.

NO

What resources do you need to accomplish your departmental goals for the upcoming year?

Our operating budget covers the College Players Productions, and rental fees and
ticket surcharges cover the financial costs of the Warehouse move. No additional
financial resources will be required.
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Do you need support from other departments to accomplish these goals? If yes, please explain.

Facilities has helped us with some manpower for the warehouse move-we may
continue to require that from time to time, but the wages for these services will come
out of our Fund 15 account.

Do you need professional development in order to accomplish these goals? If yes, please
explain.
Not necessary
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For each of your departmental goals/plans/projects, please list the name of the lead faculty
member(s) involved.
Tom Kaechele-all

For each of your departmental goals/plans/projects, please provide a brief timeline for
completion.
1-Produce 3 faculty directed and designed productions for GRCC Players. Sept.
2018-April 2019
2-Select GRCC Players Productions for 2019-20 season. October 2018-May 2019
3-Continue to facilitate all productions and events in Spectrum Theater in the absence
of a Theater Technician on staff. August 2018-July 2019
4-Transition scenic and properties inventory from Godfrey warehouse to 36th St.
warehouse. June 2018-December 2018
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B. Curriculum Goals and/or Plans
What are your departmental curriculum development goals and plans for 2018-19? You may
reference the course review and revision list (found in the Google Drive folder) when answering
this question and outlining your department’s plan for revising courses, as appropriate. Please
include plans with regards to online/hybrid course development, if applicable. Please also
include any external sources that have influenced your departmental curriculum goals and/or
plans.
We will continue discussions with Aquinas and Western Michigan and attempt to
create articulated agreements with both colleges.
We will be revising approximately 1/3 of our courses through Curriculog (I don't have
access to the list of specific courses at present).
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Review of Department’s Curriculum Transferability
Please note: this section should be completed by all SAS Departments, Business, and CIS.
Using transferability data provided by Instructional Support, please summarize your
perceptions of how courses in your department transfer to our four-year university partners
and how this understanding will impact your curriculum goals for the upcoming year.
GRCC Course GVSU FSU WMU EMU CMU
TH 114 - Ballet-1 D G D D G
TH 115 - Jazz 1 D G D G G
TH 116 - Tap 1 G G D G G
TH 214 - Ballet-2 G G D G U
TH 215 - Jazz 2 D G D G G
TH 235 - Improvisation D G G G G
TH 239 - Script Analysis D G D G G
TH 241 - College Players 1 D D D G G
TH 242 - College Players II D D D G G
TH 244 - College Players III D D D G G
TH 245 - Introduction to Acting D D D D D
TH 247 - Acting II D G D G G
TH 248 - Introduction to TheaterD D D D D
TH 255 - Acting III: Classical ActingG G G G G
TH 260 - Auditioning G G G G N
TH 261 - Theatre Technology 1 G D D G G
TH 262 - Theatre Technology II G D G G
TH 270 - Directing G G D G G
Proud that transfer credit is given to the vast majority of these courses, and that WMU (The only accredited program of the 5) gives direct credit for
most courses.
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Are your curriculum development goals targeting any Perkins or Key Performance Indicators? If
yes, please explain.
N/A

What resources do you need to accomplish these curriculum development goals?

Assistance from Matthew Novakowski will be crucial. Articulated Transfer is a new
situation for our program, and I feel we are woefully behind most other programs in this
regard.

Do you need support from other departments to accomplish these curriculum development
goals? If yes, please explain.

See previous note.
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For each of your departmental curriculum development goals/plans/projects, please list the
name of the lead faculty member(s) involved.
Tom Kaechele-all

For each of your departmental curriculum development goals/plans/projects, please provide a
brief timeline for completion.
Articulation-September 2018-May 2019
Curriculog- November 2018-January 2019
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C. Learning Outcomes Assessment Plan for 2018-19
In this section, please outline your department’s plan for learning outcomes assessment work
for the upcoming academic year, outlining the General Education Learning Outcomes (GELOs),
Program Learning Outcomes (PLOs), or Institutional Learning Outcomes (ILOs) that will be
assessed as well as the assessment instruments/measure that will be used.
TH248 Student Learning Outcome Assessment--One of my outcomes in TH248 is
"Assess if the ideas of a culture can be seen in the plays that culture produces." As
stated last year, this has traditionally been a difficult topic for students to deal with,
because it requires a fundamental understanding of the beliefs of a culture (in this
case, the culture of the Golden Age of Greece), and the ability to perceive these
beliefs in the words or actions of characters in the production being viewed (obviously
a critical thinking challenge).
I'm going to revert to the old method of delivering this work, but use a different, and
hopefully more accessible production to view in my in seat classes. The story of
Oedipus is possibly more well known than the story of Antigone, and it might make
grasping the concepts of rationalism, humanism, and idealism easier for the students.
Given my failure last year, I'm approaching this with a great degree of worry.
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D. Departmental Advising Plan for 2018-19
In this section, please outline your department’s advising plan for the upcoming academic year.
ADVISING
Like every year, as the sole full-time theater faculty at GRCC, I advise every student
who looks for theater specific advice. The students schedule a 30 to 60-minute
meeting (posters throughout the theater let all theater students know how to arrange
these meetings). Often the meeting is used to discuss transfer options, usually in state
or to a Chicago area Theater or Film school.

Part III: 2017-18 Faculty & Staff Accomplishments/Awards
Part III is intended to provide a space to share the accomplishments, awards, and/or
accolades achieved by faculty and staff in your department during the course of this past
year.
Tom KaecheleDirected and provided Lighting Design for GRCC Players production of Dead Man's Cell Phone
Provided Lighting Design for Detroit '67
Directed Rockford High School Production of Boeing Boeing
Provided Lighting Design for JTGR production of A Happy End
Production of Brighton Beach Memoirs received Grand Award for Outstanding Production of a Play
Michelle UrbaneArtPrize 2017: curated art for lobby, coordinated installations with artists, and assisted with promotion of ArtPrize at GRCC’s Spectrum Theater
Coordinated talk-back panels for GRCC Players production of Detroit ‘67
Coordinated advertisements for Jenison & Northview playbills
Michigan Education Theater Association Festival adjudicator (META) & GRCC Theater table exhibit at festival
Produced Theater Intersession/Theater Day Camp with GR Montessori, April 26 & 27, 2018
Christian PoquetteBegan as coordinator for the massive warehouse move
Taught Scenic Painting class at SRT
Taught theater topic at GR Montessori
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Thank you for completing this report. Please submit to your Dean via email and “CC” the
Dean of Instructional Support.
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