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Annual Report Submission Instructions:
This Annual Report of your Academic Department is intended to serve as a summary of
departmental activities over the past year and as an outline of plans for the upcoming year.
Please note that responses are limited to the space provided below for each prompt and do
not need to be written in narrative form (you are welcome to use bullet points/lists, as
appropriate).
Please submit your Academic Department 2017-18 Annual Report to your Dean via email by
May 31st. When submitting your report, please also “CC” Sheila Jones, Dean of Instructional
Support.
For your reference, prior year reports (2016-17) can be found on the Instructional Support
website. Course Transferability Charts and Course Review and Revision lists (see pages 14
and 15) can also be found here. If you have any questions about prior year reports or wish to
obtain a copy of a report, please contact Sheila Jones, Dean of Instructional Support,
sheilajones@grcc.edu or x4289.
Part I: Report on 2017-18 Progress
Part I is intended to provide a “big picture” overview of your department’s activities during
this past academic year. When completing the sections below, please consider the main
points/highlights of each category and limit your responses to the space provided in the text
boxes below.
Current Year Goals & Outcomes
This section asks you to provide details about the status of your department’s goals and
outcomes for this past year.
Monitor the space used in the newly renovated music building.
Examine the Raider-Card entry logs for students entering the practice-room corridor
after 5:00 p.m. to determine if the number of students making use of the renovated
facility has increased in relation to previous years then this data was collected
manually.
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• An examination of the data that was collected over the past three years demonstrates that after-hours practice room use
increased during the 17-18 academic year by approximately 13%. By using the Raider Card Data it is possible to monitor
the student numbers who actually use their cards to enter the practice room hallway but this number may not be accurate
since more than one student may enter at the same on one card scan. The other concern is that it isn’t possible to monitor
the number of hours that each student is practicing when gathering data in this way.
• We will continue to monitor this data on a weekly basis in the coming year to determine if usage continues to increase.
Collect data on facility rental and space usage by outside organizations to determine if the usage increases now that the
renovation has been completed.
• During the 2017-2018 academic year the Grand Rapids Choir of Men and Boys returned to our facility for their
rehearsals. They rehearsed for a total of five hours each week.
• The music department celebrated the inaugural year of the Linn Maxwell Keller Recital Hall by inviting distinguished
alumni to present recitals during the 2017-2018 academic year. Five recitals were scheduled but one was postponed until
the 2018-2019 academic year. These recitals resulted in a significant increase in the number of performances held in the
new facility over previous years.
• Grand Rapids Piano Teachers Forum - once again rented the entire music center for two Saturdays during the winter
semester.
• Continue to collect data on concert attendance and compare overall attendance to the last three years of collected data.
• Additional data about concert attendance will be supplied by Kathy Kolehouse.

Create an online survey for our patrons to complete following their attendance at any concert or recital in our newly
renovated recital hall.
• The creation of this instrument was postponed until 2018-2019
• Monitor enrollment in music classes to determine if the renovation of the music center positively impacts enrollment in all
music courses but also specifically musical ensemble participation.
Enrollment monitoring will require additional semesters to spot any trends.
• Implement the newly developed space rental policy for those individuals and organizations that would like to lease space
in our building.
This new space rental policy was implemented for the 2017-2018 academic year with no reduction in space rental by
organizations. We did receive additional requests for space rental by individuals however, these inquiries resulted in no
additional space rentals.
• Develop the programming for the Wenger Acoustic Banners in the recital hall.
In collaboration with the IT department and media technologies we were able to initiate new programming for the Wenger
Acoustic Banners. Special kudos go out to Todd Torrey for his tireless attention to detail in this project.
• Develop a protocol for preparing the recital hall for performance
• In collaboration with facilities, create the procedure and steps for the following:
• The patron seating will be deployed
• The acoustic banners will be raised/lowered according to a previously determined setting
• The Orchestral Shell Doors will be opened and locked in place.
• The Screen will be lowered/raised.
• Additional audience seating will be set up within the recital hall.
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The newly designed instrument checkout procedure was implemented. Students were
assigned college-owned instruments that were removed from their designated storage
lockers and secured in the assigned student instrument lockers. Current data indicates
that the new procedure was successful in protecting the integrity of the college-owned
instruments.
Student ensemble travel for purposes of recruitment has been challenging because of
limited funding for bus and van rental. The college policy that prevents car-pools
negatively impacts ensemble run-out concerts. The music department would advocate
for the use of GRPS busses and the use of GRCC support staff to organize the use of
these busses during their down-times during the late morning and early afternoon.
All ensemble directors will meet on Thursday, May 17 to discuss best practices for
ensemble travel and fund dispersal.
Financial underwriting for KPO and the International Guitar Series was increased this
year with the generous one-time donation of $40,000 to the KPO general operations
budget. A percentage of these funds will be allocated to endow the KPO scholarship.
A donation of two classical guitars to the IGS allowed the music department to sell
raffle tickets at $5.00 each for the first guitar. While this raffle did raise a small amount
of money for the series, the music department decided that it would be more effective
to enter all Guitar Series concert patrons in the next raffle at no extra cost. This policy
helped to increase the number of patrons at the following concert and resulted in
additional revenue from that concert. The IGS budget now has a small surplus thanks
to a generous donation of $1000 and the small amount of revenue brought in by the
guitar raffle.
No progress was made in establishing a collaborative relationship with the Spectrum
Health Foundation. We will work to advance this collaboration during the 2018-2019
academic year.
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Departmental Professional Development
In this section, please provide details about your department’s emphasis for professional
development during this year.

Each fall the music department’s performance faculty collaborate on a faculty recital.
This recital is planned and developed over the summer and is coordinated by Brian
Morris, Libor Ondras, and Kenneth Bos. The collaboration involves hours of musical
score study and stylistic analysis as well as a thorough study of performance practice
for each genre chosen for the performance. The faculty then rehearse both individually
and collaboratively throughout the summer and very early fall to prepare for the
performance. While the performance itself is the tangible evidence of the professional
development; it is the collaboration and preparation that defines this professional
development.
The faculty that teach aural comprehension are researching alternative cloud-based
aural skills resources to replace the computer assisted instruction currently in use for
the Aural Comprehension sequence. We will select a new option for our students in
time to submit our software request to IT by the due date.

Departmental Advising Plan & Outcomes
In this section, please describe your department’s advising plan and outcomes for this year.

Each year the Music Department Program Director meets individually with all new incoming music
majors and Pathway students. Each of these students spends approximately 90-minutes with the
program director. During this program advising meeting each student completes a music theory,
aural perception, and piano assessment to determine readiness for college-level music classes.
Students are also guided through the different program options and receive a customized program
guide complete with all program courses, general education courses and elective opportunities. At
this time if the student has not yet completed an applied audition/assessment they are connected
with the lead applied faculty member for their specific instrument or voice. This faculty member will
then schedule an applied assessment to determine the student’s readiness for college-level applied
study.
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Following the program advising appointment each student is enrolled in all music
courses for the subsequent semester. Each student is then assigned to the full-time
music faculty member with whom they most likely identify.
Voice majors - Steve Barton
Piano majors - Debora DeWitt
Guitar majors - Brian Morris
Wind/Percussion majors - Jared Staub
String majors - Libor Ondras
Recording Technology - Tim Heldt/Kevin Dobreff
Each faculty member will then meet with their advisees at least once each semester to
review academic progress and discuss proper steps for enrollment in subsequent
semesters.
The Music Department holds two academic advising days each year; one in October
and one in March. At this time each music major checks in with the full-time music
faculty and confirms their readiness to enroll in courses for the coming semester. Each
student is then enrolled in the music courses required for the coming semester.
The steps listed above allow the music faculty to closely monitor the academic
achievement and completion rate for all music majors. In this way we hope to continue
to increase the completion rate and more actively monitor the section enrollment rates.

Program Accreditation Updates
In this section, please provide details regarding any program accreditation or re-accreditation
that occurred this past year, if applicable.
The National Association of Schools of Music accredits Grand Rapids Community
College for all music programs. Our current accreditation was renewed following the
2015 site visit by members of the accreditation site-visit team, an assessment of our
self-study and supportive documents, and a motion to grant renewal of accreditation
by the Commission on Community College Accreditation.
Our next accreditation review will be conducted during the 2014-2015 academic year.
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Learning Outcomes Assessment Data & Findings on Past Year’s Projects
In this section, please summarize your department’s assessment work for this year, outlining
the General Education Learning Outcomes (GELOs), Program Learning Outcomes (PLOs), or
Institutional Learning Outcomes (ILOs) assessed, the assessment measure, the findings, and the
improvements planned based on the findings. In doing so, please reflect on the work you’ve
done with regards to assessment, outlining what your department needs to be done next and
why it will help to improve student learning.
If you have any needs for professional development or additional support regarding learning
outcomes assessment, please include that information as well.
Instead of completing this section for Career & Professional Programs, you may also attach your
Annual Assessment Tracking sheet as a separate document, if applicable.
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All students will be assessed on the following Program Learning Outcomes:
Demonstrate technical skills requisite for artistic self-expression in the major performance area
at the appropriate level of study for that student.
Assessment instrument is the final jury performance rubric.
An examination of the final performance jury grades indicated the following information for all
students enrolled in college level applied study.
Students enrolled in MUS 161 - the first college level of applied study:
Of the 20 students enrolled in the 161 level: 11 received the grade of A or A-, 7 students
received the grade of B or B-, and 2 students received the grade of C+ or C.
Students enrolled in MUS 162 - the second level of applied study:
Of the 20 students enrolled in the 162 level: 14 received the grade of A or A-, 2 received the
grade of B, and 2 received the grade of C. 2 students failed to pass this level.
Students enrolled in MUS 261 - the third level of applied study:
Of the 8 students enrolled in MUS 261: 7 students received the grade of A or A-, and one
student received the grade of B+.
Students enrolled in MUS 262 - the final level of applied study:
Of the 14 students enrolled in MUS 262: 11 received the grade of A, 1 student each received
the grade of B and C, and 1 student failed the level.
The overall data indicates that a total of sixty-two students were enrolled in the four college
levels of Primary Applied Study.
Of those students enrolled in college level applied study less than 5% failed to successfully
achieve the assessed program learning outcomes.

Demonstrate keyboard competency at the appropriate level indicated by the student’s current
enrollment in piano techniques or applied piano study.
Assessment instrument is the final exam rubric for piano techniques classes.
During the Winter semester a total of fifty-two students were enrolled in MUS 121, 122, and
222. MUS 221 is not offered in the winter semester. Five students withdrew from all three
classes leaving a total of forty-seven students who completed the course. Of these students
eight failed to achieve a passing grade of C or better. Therefore 17 % of the students did not
meet the learning objectives of keyboard competency for the piano techniques classes.
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Part II: Plan for Upcoming Year
Part II is intended to provide a guide for your department’s plans for the upcoming year with
regards to the following: Operational Goals and/or Plans, Curriculum Goals and/or Plans,
Learning Outcomes Assessment Plans, and Advising Plans. When answering the questions or
completing the sections below, please consider the main points/highlights of each category.
A. Operational Goals and/or Plans
What are your departmental goals and plans for 2018-19? (Some examples may include, but
are not limited to, student recruitment, marketing programs, and/or courses, improving course
transferability, outlining a communications and/or advising plan for students in an Academic
Pathway, etc.) Please include any external sources that have influenced your departmental
goals and/or plans.
1. Increase the effectiveness of our tutoring program
2. Marketing Goal (carried over from the 2017-2018 academic year)
*Establish a strong working relationship with the Spectrum Health Foundation; allowing them to publicize our
concerts as fund raising activities for research in exchange for a share of the concert revenue.
3. Expand the number of pedagogy courses offered by the music department.
These will include Piano Pedagogy, Guitar Pedagogy, and voice pedagogy.
Debora DeWitt and Brian Morris have initiated the startup of both Piano Pedagogy and Guitar Pedagogy in
Curriculog. Both of these courses were submitted in time to be included in the next catalog edition.
4. Expand the number of online music courses offered to the community. Brian Morris is currently developing an
online music fundamentals course. The online music fundamentals course initiation was submitted in time for
inclusion in the next college catalog.
5. Increase the number of students that we reach through recruitment activities. Working with Eric Mullen to
connect with High School advisors and scheduling a Friday in October or November for a department recruiting
event. This event is targeted to students who are already planning to attend GRCC, not necessarily for music
majors. We hope to increase participation in our ensembles and General Education Music Classes.
6. Working to develop an internship opportunity for those students enrolled in the Recording Technology
Program. We already met with Werner Absenger, program director at the Secchia Institute for Culinary
Education. He assisted us in our decision to pursue this option for our students. The Recording Technology
Advisory Board have been active participants in the creation and design of the internship opportunities.
7. Create an online survey for our patrons to complete following their attendance at any concert or recital in our
newly renovated recital hall.
8. Monitor enrollment in music classes to determine if the renovation of the music center positively impacts
enrollment in all music courses but also specifically musical ensemble participation.
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Are your goals targeting any Perkins or Key Performance indicators? If yes, please explain.

No. None of the established goals for the 2018-2019 academic year are targeting
Perkins or Key Performance indicators.

What resources do you need to accomplish your departmental goals for the upcoming year?

Goal # 5 Additional recruitment concerts will require additional funding to cover the cost of
renting transportation for run-out concerts. It is unclear at this time how much
additional money will be required for transportation to high schools in the KISD.
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Do you need support from other departments to accomplish these goals? If yes, please explain.

Goal #5 The goal of increased recruitment will be supported by Eric Mullen and the
office of enrollment management.

Do you need professional development in order to accomplish these goals? If yes, please
explain.
At this time it does not appear that we will require professional development to
accomplish these goals.
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For each of your departmental goals/plans/projects, please list the name of the lead faculty
member(s) involved.
1. Increase the effectiveness of our tutoring program - Kevin Dobreff will guide our professional tutor in this goal.
2. Marketing Goal (carried over from the 2017-2018 academic year)
*Establish a strong working relationship with the Spectrum Health Foundation; allowing them to publicize our concerts as fund raising activities for research in
exchange for a share of the concert revenue. - Kevin Dobreff will be the lead faculty member.
3. Expand the number of pedagogy courses offered by the music department.
These will include Piano Pedagogy, Guitar Pedagogy, and voice pedagogy.
Debora DeWitt and Brian Morris have initiated the startup of both Piano Pedagogy and Guitar Pedagogy in Curriculog. Both of these courses were submitted in
time to be included in the next catalog edition. - Deb DeWitt and Brian Morris are the lead faculty members on this goal
4. Expand the number of online music courses offered to the community. Brian Morris is currently developing an online music fundamentals course. The online
music fundamentals course initiation was submitted in time for inclusion in the next college catalog. - Brian Morris is the lead faculty member on this goal.
5. Increase the number of students that we reach through recruitment activities. Working with Eric Mullen to connect with High School advisors and scheduling a
Friday in October or November for a department recruiting event. This event is targeted to students who are already planning to attend GRCC, not necessarily for
music majors. We hope to increase participation in our ensembles and General Education Music Classes. - Kevin Dobreff is the lead faculty member on this goal.
6. Working to develop an internship opportunity for those students enrolled in the Recording Technology Program. We already met with Werner Absenger, program
director at the Secchia Institute for Culinary Education. He assisted us in our decision to pursue this option for our students. The Recording Technology Advisory
Board have been active participants in the creation and design of the internship opportunities. - Tim Heldt is the lead faculty member on this goal.
7. Create an online survey for our patrons to complete following their attendance at any concert or recital in our newly renovated recital hall.
Kevin Dobreff will spearhead the design of this instrument using the automated survey tools in our Vendini Ticketing system.
8. Monitor enrollment in music classes to determine if the renovation of the music center positively impacts enrollment in all music courses but also specifically
musical ensemble participation. Kevin Dobreff is the lead faculty member on this goal.

For each of your departmental goals/plans/projects, please provide a brief timeline for
completion.
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B. Curriculum Goals and/or Plans
What are your departmental curriculum development goals and plans for 2018-19? You may
reference the course review and revision list (found in the Google Drive folder) when answering
this question and outlining your department’s plan for revising courses, as appropriate. Please
include plans with regards to online/hybrid course development, if applicable. Please also
include any external sources that have influenced your departmental curriculum goals and/or
plans.
The music curriculum committee for aural comprehension and music theory, consisting
of Debora DeWitt, Kevin Dobreff, Brian Morris, Scott Bosscher, Jared Staub, and
Rosalie Baxter have determined that the current textbook and computer assisted
instruction resources for Basic Music Theory and Aural Comprehension are not
adequately meeting the needs of our students. This group has been developing new
learning resources with the aid of Rising Software, a company based in Australia. This
company has created two very powerful computer assisted learning programs called
Auralia and Musition. The cloud-based software may be easily customized by
individual faculty to meet the needs of each student or class. This will make it possible
for the faculty to re-calibrate the learning outcomes for each level of Aural
Comprehension. In addition, Brian Morris is currently developing an online remedial
music theory course that will take advantage of student cloud access to both Auralia
and Musition. This will allow the faculty who teach this course online to easily assess
the student's progress in both aural and written theory skills.
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Review of Department’s Curriculum Transferability
Please note: this section should be completed by all SAS Departments, Business, and CIS.
Using transferability data provided by Instructional Support, please summarize your
perceptions of how courses in your department transfer to our four-year university partners
and how this understanding will impact your curriculum goals for the upcoming year.

As the only NASM accredited Community College in Michigan, our courses transfer to
all of the four-year college and universities in Michigan with the exception of Michigan
State University and the University of Michigan. Students that transfer to these two
institutions must take placement tests to demonstrate their mastery of the skills in core
music courses. Often faculty at these schools of music will not permit transfer students
to receive credit for courses that have been completed at the community college. This
policy has created an environment that perpetuates a significant lack of transfer of our
music majors to these two institutions. It should also be noted that all music majors
must first successfully audition at the school of music of the transfer institution before
their GRCC music courses will be accepted for transfer.
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Are your curriculum development goals targeting any Perkins or Key Performance Indicators? If
yes, please explain.
No.

What resources do you need to accomplish these curriculum development goals?

At this time our curriculum development goals will be included in the faculty FPE plans
and no additional resources are required.

Do you need support from other departments to accomplish these curriculum development
goals? If yes, please explain.

We have worked closely with Jeff Vanderveen of IT to assist in the adoption of the new
cloud-based ear-training and music theory computer assisted instruction.
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For each of your departmental curriculum development goals/plans/projects, please list the
name of the lead faculty member(s) involved.
Debora DeWitt
Scott Bosscher
Brian Morris
Jared Staub
Kevin Dobreff

For each of your departmental curriculum development goals/plans/projects, please provide a
brief timeline for completion.
It is our intent to complete the first stage of the curriculum development for these two
courses (MUS 112 and MUS 115) over the summer months of 2018. We will
implement the new curriculum and study the student skill level development during the
2018-2019 academic year. During that period the curriculum for MUS 116, 215 and
216 will be developed with implementation beginning in the 2019 summer semester.
We expect that after the first year of implementation we will require additional
semesters to make curriculum alterations following student assessment and feedback
from faculty. This is a multi-year project.
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C. Learning Outcomes Assessment Plan for 2018-19
In this section, please outline your department’s plan for learning outcomes assessment work
for the upcoming academic year, outlining the General Education Learning Outcomes (GELOs),
Program Learning Outcomes (PLOs), or Institutional Learning Outcomes (ILOs) that will be
assessed as well as the assessment instruments/measure that will be used.
The music department theory and aural comprehension curriculum committee,(Debora
DeWitt, Brian Morris, Jared Staub, Rosalie Baxer, Scott Bossher and Kevin Dobreff),
have agreed to assess the following Program Learning Outcomes for the 2018-2019
academic year:
1. Students will be able to aurally identify all simple intervals.
2. Students will be able to visually identify all simple intervals.
3. Students will be able to write all simple intervals, given a starting pitch.
It is our intention to be even more specific with these learning outcomes by limiting the
assessment to Major and minor 2nds and 3rds.
The faculty will be using individually designed aural assessments using the
cloud-based software, Auralia 5 and individually designed written assessments using
the cloud-based software, Musition 5. The curriculum committee members will meet
later in June to complete the design of these assessment instruments.
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D. Departmental Advising Plan for 2018-19
In this section, please outline your department’s advising plan for the upcoming academic year.
The music department program director meets individually with each new incoming music
major, music pathway student, and certificate student. This involves an assessment in music
theory, piano, and aural perception followed by program academic advising, and a complete
explanation of the requirements for the degree or certificate. Following this advising an
applied performance assessment is scheduled with the lead faculty member for that student's
applied instrument or voice. The student will then depart the meeting with a course
enrollment plan and/or a year-long schedule of classes.
Each student is then assigned to a primary music faculty advisor that corresponds directly to
their primary area of study within the music program. This normally breaks down as follows:
Voice Performance and Choral Music Education - Steve Barton
Wind/Percussion Performance/Pedagogy and Music Education - Jared Staub
String Performance/Pedagogy and Music Education - Libor Ondras
Piano Performance/Pedagogy and Music Education - Debora DeWitt
Recording Technology and Digital Audio Certificate - Tim Heldt
Guitar Performance/Pedagogy and Music Education - Brian Morris
Musicology,Composition,Recording Technology and Undecided - Kevin Dobreff
Each full-time faculty member will then meet with their advisees at least once each semester.
The music department will hold an academic advising day during the winter semester to
make certain that this population is correctly enrolled in classes for the following year.

Part III: 2017-18 Faculty & Staff Accomplishments/Awards
Part III is intended to provide a space to share the accomplishments, awards, and/or
accolades achieved by faculty and staff in your department during the course of this past
year.
Dr. Stephen Barton received a promotion to assistant professor.
Jared Staub successfully defended his dissertation and was granted the degree - Doctor of Musical Arts.
Dr. Libor Ondras was granted a sabbatical for the Winter 2019 semester.
Libor will also conduct the opening concert for the new Devos Performance Hall at Bay Harbor. Libor's additional
activities are attached in a separate document.
Kevin Dobreff was elected chair of the commission on community college accreditation for the National Association of
Schools of Music.
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Dr. Debora DeWitt serves as the Eastern District Semi-Finals Chair for the Michigan
Music Teachers Association. She is also a featured speaker at the Piano Teacher's
Form of Grand Rapids and Deb was nominated for secretary of the Michigan Music
Teachers Association and will begin serving her term this summer.
Tim Heldt has achieved the title of Full Professor and has updated his certification as
an Avid Instructor.
Brian Morris presented numerous concerts, recitals and lectures during this past
academic year. Please see the additional document for Brian Morris.

Thank you for completing this report. Please submit to your Dean via email and “CC” the
Dean of Instructional Support.
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